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AGENDA
FOR THE REGULAR MEETING OF THE
LOS ANGELES COUNTY HOUSING COMMISSION
WEDNESDAY, MARCH 28, 2007
12:00 NOON
LANCASTER HOMES
711-737 W. JACKMAN STREET
LANCASTER, CA 93534
(661) 255-5818

1. Call to Order

2, Roll Call
Lynn Caffrey Gabriel, Chair
Henry Porter, Jr., Vice Chair
Severyn Aszkenazy
Philip Dauk
Adriana Martinez
Dora Nowden

3. Reading and Approval of the Minutes of the Previous Meetings

Regular Meeting of February 28, 2007

4, Report of the Executive Director

5. Staff Presentations

Quarterly Status Report — Geoffrey Siebens

6. Public Comments

The public may speak on matters that are within the jurisdiction of the Housing
Commission. Each person is limited to three minutes.

For it
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7.

8.

Reqular Agenda
Approve Construction Contract for Roof Repairs at Palm Apartments

Senior Housing Development in the City of West Hollywood (3)

Recommend approval and find that the roof repairs at the Palm Apartments
senior housing development, located at 959 Palm Avenue, in the City of West
Hollywood, is exempt from the California Environmental Quality Act (CEQA),
because the work will not have the potential for causing a significant effect on the
environment; approve the award of a Construction Contract (Contract) in the
amount of $62,655 to Best Contracting Services, Inc. for the subject repairs;
authorize the Executive Director to execute the Contract and all related
documents, to be effective upon the issuance of the Notice to Proceed, which will
not exceed 30 days following the date of Board approval; authorize the Executive
Director to use a total of $62,655 in Capital Funds to fund the Contract, and to
approve Contract change orders not exceeding $15,664 for unforeseen project
costs, using the same source of funds; authorize the Executive Director to
incorporate a total of $78,319 of Capital Funds into the Housing Authority’s
approved Fiscal Year 2006-2007 Budget, for the subject project. (APPROVE)

Accept Resident Opportunities and Self-Sufficiency Resident Service

Delivery Models Program Funds from the U.S. Department of Housing and

Urban Development (All Districts)

Recommend approval and find that the lmplementatnon of a three-year program
to promote independent living for up to 1,529 elder and disabled persons residing
in 14 conventional public housing sites, identified in Attachment A, is exempt
from the California Environmental Quality Act (CEQA), because the program will
not have a significant effect on the environment; authorize the Executive Director
to accept from the U.S. Department of Housing and Urban Development (HUD) a
$350,000 grant of Resident Opportunities and Self-Sufficiency (ROSS) Resident
Service Delivery Models Program funds to implement the subject program;

authorize the Executive Director to execute all required grant documents; and if
approved, to include the grant funds in the Housing Authority’s proposed 2007-
2008 Fiscal Year budget, authorize the Executive Director to prepare and
execute contracts and related amendments with multiple community
organizations and service providers, including increasing contract amounts by up
to 25 percent, for a total amount not exceeding $350,000, to assist with program
planning, implementation, and administration of activities, following approval as
to form by County Counsel. (APPROVE)

Furniture, Fixtures and Equipment for Section 8 Program Office at

2323 East Palmdale Boulevard, Palmdale (5)

Recommend approval and find that the purchase of furniture, fixtures and
equipment (FFE) for the Section 8 Program office at 2323 East Palmdale
Boulevard in the City of Palmdale is not subject to the California Environmental
Quality Act (CEQA), because the activity will not have a significant impact on the
environment; approval and authorize the Executive Director to negotiate and
enter into contracts and related documents with various firms, to be effective
following approval as to form by County Counsel and execution by all parties, to




provide FFE for the subject Section 8 Program office; and to use for this purpose
a maximum of $296,000 in Housing Choice Voucher Administrative Funds
included in the Housing Authority’'s approved Fiscal Year 2006-2007 budget;
approve and authorize the Executive Director to execute amendments to the
contracts, following approval as to form by County Counsel, to provide for any
unforeseen costs, not exceeding an aggregate of $74,000, using the same
source of funds. (APPROVE)

10. Approve Janitorial Services Contract (All Districts)

Recommend approval and find that the Janitorial Services Contract (Contract) is
exempt from the California Environmental Quality Act (CEQA), because the
services will not have the potential for causing a significant effect on the
environment; approve and authorize the Executive Director to execute a one-
year Contract for Janitorial Services with Diamond Contract Services, Inc., and
all related: documents, for janitorial services at the Housing Authority’s
administrative offices and housing developments; authorize the Executive
Director to fund the Contract for a total amount not exceeding $270,922.56 in
Housing Authority funds, comprised of $45,154 included in the approved Housing
Authority’s fiscal year 2006-2007 budget and $225,768.56 to be requested
through the fiscal year 2007-2008 annual Housing Authority budget approval
process; authorize the Executive Director to execute amendments to the
Contract following approval as to form by County Counsel, for a maximum of two
years, in one-year increments, at the same yearly amount of $270,922.56, using
funds to be requested through the Housing Authority's annual budget approval
process; authorize the Executive Director to execute amendments to the
Contract for unforeseen additional services, following approval as to form by
County Counsel, in an amount not to exceed $13,546.13 per year, using the
same annual funding described above. (APPROVE)

11. Housing Commissioner Comments and Recommendations for Future
Agendas

Housing Commissioners may provide comments or suggestions for future
Agenda items.

Copies of the preceding agenda items are on file and are available for public
inspection between 8:00 a.m. and 5:00 p.m., Monday through Friday, at the Housing
Authority’s main office located at 2 Coral Circle in the City of Monterey Park. Access
to the agenda and supporting documents is also available on the Housing Authority’s
website.

Agendas in Braille are available upon request. American Sign Language (ASL) interpreters, or
reasonable modifications to Housing Commission meeting policies and/or procedures, to assist
members of the disabled community who would like to request a disability-related accommodation in
addressing the Commission, are available if requested at least three business days prior to the Board
meeting. Later requests will be accommodated to the extent possible. Please contact the Executive
Office of the Housing Authority by phone at (323) 838-5051, or by e-mail at
marisol.ramirez@lacdc.org, from 8:00 a.m. to 5:00 p.m., Monday through Friday.



THE HOUSING AUTHORITY OF THE COUNTY OF LOS ANGELES
MINUTES FOR THE REGULAR MEETING OF THE
LOS ANGELES COUNTY HOUSING COMMISSION
Wednesday, February 28, 2007

The meeting was convened at the Headquarters Office located at 2 Coral Circle,
Monterey Park, California.

Digest of the meeting. The Minutes are being reported seriatim. A taped record is on
file at the main office of the Housing Authority.

The meeting was called to order by Vice Chair Henry Porter, Jr. at 12:35 p.m.

ROLL CALL Present Absent
Lynn Caffrey Gabriel X
Henry Porter, Jr. X

Severyn Aszkenazy X

Philip Dauk X

Adriana Martinez X
Dora Nowden X

PARTIAL LIST OF STAFF PRESENT:

Carlos Jackson, Executive Director

Bobbette Glover, Assistant Executive Director
Maria Badrakhan, Director, Housing Management

GUESTS PRESENT: -
No guests were present

Reading and Approval of the Minutes of the Previous Meeting
On Motion by Commissioner Nowden, seconded by Commissioner Dauk, the Minutes
of the Regular Meeting of January 24, 2007 were approved.

Agenda Item No. 4 - Report of the Executive Director
Bobbette Glover reported on the following matters:

Reginald Snelson and Lucila Tello have been selected to receive the Volunteer of
the Year Award. They will be recognized at the Volunteer of the Year Luncheon in
April. '

Interviews to select new Tenant Commissioners will be conducted on March 22,
2007. A member of Chief Administrative Office will participate. Ms. Glover
requested that at least one Housing Commissioner participate in the selection
process.




Maria Badrakhan reported that Steven Hollenshed, Special Advisor to the HUD
Secretary, visited Maravilla Housing Development. He was impressed with the
quality-of the property and level of activity and resident involvement.

The Housing Authority recently hosted the Southern California Financial Officers
Group Training. The focus was to share information on new regulations that might
impact housing authorities.  Representatives from 30 housing authorities
throughout California and local HUD staff attended.

Carlos Jackson discussed his meeting with investigative reporters from the Los
Angeles Times who requested: the names of current and past Housing Authority
and Commission employees, copies of Conflict of Interests forms, names of
landlords and the top 100 Section 8 subsidized rents. Most of the information
requested was for January 2002 through 2007. Two to three weeks prior to the
request, Mr. Jackson instructed that Housing Authority and Commission staff
complete Disclosure Statements regarding potential conflicts of interest.

Mr. Jackson also reported that on February 20, 2007, the Board of Supervisors
passed a motion requesting a report identifying the steps taken to rectify the
Section 8 Program matter. A copy of the report was provided to the Housing
Commissioners. Mr. Jackson summarized the report and answered questions
from the Commissioners.

Agenda Item No. 5 — Staff Presentations
Blair Babcock presented a report on the Marina Del Rey development and responded
to questions from the Commissioners.

Tricia Tasto presented the legislative update and responded to questions from the
Commissioners.

Adenda Item No. 6 - Public Comments
No members of the public were in attendance.




Reqular Agenda

On Motion by Commissioner Severyn, seconded by Commissioner Nowden,
and unanimously carried, the following was approved by the Housing
Commission:

APPROVE THE AGENCY PLAN FOR THE HOUSING AUTHORITY OF
THE COUNTY OF LOS ANGELES (ALL DISTRICTS)
AGENDA ITEM NO. 7

1. Recommend that the Board of Commissioners find that the attached Agency
Plan for Fiscal Year 2007-2008, as described herein, is exempt from the
provisions of the California Environmental Quality Act (CEQA), because the
activity will not have the potential for causing a significant effect on the
environment. !

2. Recommend that the Board of Commissioners approve the attached Agency
Plan, which consists of the Five-Year Plan for Fiscal Years 2004-2008, with an
amendment to include goals relating to the Violence Against Women Act and
Project-Based Vouchers, and the Annual Plan for Fiscal Year 2007-2008, as
required by the U.S. Department of Housing and Urban Development (HUD),
to update the Housing Authority’s program goals, major policies and financial
resources, including the Capital Fund Annual Statement and Five-Year Action
Plan, the Admissions and Continued Occupancy Policy for the Conventional
Public Housing Program, the Public Housing Lease Agreement and the
Section 8 Tenant-Based Program Administrative Plan.

3. Recommend that the Board of Commissioners adopt and instruct the Chair to
sign the attached Resolution approving the Agency Plan for submission to
HUD, and authorizing the Executive Director of the Housing Authority to take
all actions required for implementation of the Annual Plan.

4. Recommend that the Board of Commissioners authorize the Executive
Director to execute all documents required to receive from HUD approximately
$5,665,390 in Capital Fund Program funds for resident programs, operating
costs, and the rehabilitation of 1,461 housing units at 12 Conventional Public
Housing Program developments throughout Los Angeles County, as described
in the Annual Plan.

5. Recommend that the Board of Commissioners authorize the Executive
Director to incorporate into the Annual Plan all public comments received and
approved for inclusion by the Board; and authorize the Executive Director to
submit the Annual Pian to HUD by April 17, 2007.



On Motion by Commissioner Dauk, seconded by Commissioner Severyn, and
unanimously carried, the following was approved by the Housing Commission:

APPROVE VACANT PROPERTY SECURITY SYSTEM CONTRACT FOR HOUSING
AUTHORITY HOUSING SITES LOCATED WITHIN
LOS ANGELES COUNTY (ALL DISTRICTS)
AGENDA ITEM NO. 8

1. Recommend that the Board of Commissioners find that executing a Vacant
Property Security Contract (Contract) to rent a vacant unit board-up security
system for housing developments located within Los Angeles County is
exempt from the California Environmental Quality Act (CEQA), as described
herein, because the activities will not have the potential for causing a
significant effect on the environment.

2. Recommend that the Board of Commissioners approve and authorize the
Executive Director to execute a one-year Contract with Vacant Property
Security, Inc. (VPS), to provide a vacant unit security system for Ujima Village
located at 941 E. 126™ Street and other housing developments as needed,
following approval as to form by County Counsel, and to use for this purpose a
maximum amount not to exceed $507,645 in Conventional Public Housing
Operating Funds.

3. Recommend that the Board of Commissioners authorize the Executive
Director to execute Contract amendments, following approval as to form by
County Counsel, to incorporate additional sites, increase compensation
amounts as provided herein, and extend the Contract term for up to two
additional years, in one-year increments, at the same yearly Contract amount
of $507,645, for a maximum aggregate amount of $1,522,935, using funds to
be approved through the annual budget process.

On Motion by Commissioner Severyn, seconded by Commissioner Nowden,
and unanimously carried, the following was approved by the Housing
Commission:

AMENDMENT NO. 4 TO THE AGREEMENT FOR THE PURCHASE
OF INTERIOR PAINT FOR MAINTENANCE OF HOUSING
AUTHORITY PROPERTIES (ALL DISTRICTS)

AGENDA ITEM NO. 9

1. Recommend that the Board of Commissioners find that Amendment No. 4 to
the Agreement for the Purchase of Paint (Agreement) between the Housing
Authority and Pervo Paint Company for the purchase of interior paint for the
maintenance of Housing Authority properties is not subject to the provisions of
the California Environmental Quality Act (CEQA), as described herein,
because the activities are not defined as a project under CEQA.

2. Recommend that the Board of Commissioners approve and authorize the
Executive Director to execute Amendment No. 4 to the Agreement, and all
related documents, to increase the compensation amount by $68,317.50, from



$74,060 to $142,377.50 to purchase paint on an annual basis for the second
and third year of the Agreement. The total compensation over the three-year
period will not exceed $358,815.

3. Recommend that the Board of Commissioners authorize the Executive
Director to use a total of $74,060 in Conventional Public Housing Program
funds and $68,317.50 in Capital Fund Program funds, both allocated by the
U.S. Department of Housing and Urban Development (HUD), for the second
year of the Agreement and $142,377.50 for the third year of the Agreement,
using funds to be approved through the annual budget process.

On Motion by Commissioner Dauk, seconded by Commissioner Severyn, and
unanimously carried, the following was approved by the Housing Commission:

APPROVE VIDEO SURVEILLANCE SYSTEMS INSTALLATION
AND MAINTENANCE CONTRACT FOR SIX HOUSING DEVELOPMENTS
(ALL DISTRICTS)

AGENDA ITEM NO. 10

1. Recommend that the Board of Commissioners approve and authorize the
Executive Director to execute a 2-year Video Surveillance System and
Maintenance Contract (Contract) with one 1-year extension with West Beach
Systems (West Beach), to supply, install, and maintain video surveillance
systems at six housing developments located throughout Los Angeles County,
in a total amount not to exceed $322,454, if fully extended, following approval
as to form by County Counsel, and to amend the Contract to add a
contingency amount of $71,715, as may be needed, using funds to be
approved through the annual budget process.

2. Recommend that the Board of Commissioners authorize the Executive
Director to accept and incorporate into the approved Fiscal Year 2006-2007
budget, $289,644 in CDBG funds, and $10,000 in State of California
Replacement Reserve Account funds, for the Contract.

3. Recommend that the Board of Commissioners authorize the Executive
Director to execute an amendment to the Contract to extend the maintenance
agreement for a third year, as may be needed, for a total amount not to
exceed $22,810, following approval as to form by County Counsel, using funds
to be approved through the annual budget process.

On Motion by Commissioner Dauk, seconded by Commissioner Severyn, and
unanimously carried, the following was approved by the Housing Commission:

ELECTION OF HOUSING COMMISSION CHAIR AND VICE-CHAIR FOR 2007
AGENDA ITEM NO. 11

Commissioner Gabriel shall retain her position as Chair of the Housing Commission
Board. Commissioner Porter shall retain his position as Vice Chair of the Housing
Commission Board.




Agenda Item No. 12— Housing Commissioner Comments and
Recommendations for Future Agenda Items
No Housing Commissioner comments were presented.

On Motion by Commissioner Nowden, the Regular Meeting of February 28, 2007,
was adjourned at 2:50 p.m.

Respectfully submitted,

Fptdetie 0. Qe

561/CARLOS JACR§Z)
Secretary -TreaSurer




Housing Authority - County of Los Angeles

March 28, 2007

Y

TO: Bobbette A. Glover, Assistant Executive Director

FROM: Robert Romanowski, Supervisor
Construction Management Division (CMD) 4 '
SUBJECT: QUARTERLY CONSTRUCTION CONTRACT STATUS REPORT

Attached is the quarterly construction contract status report, which includes all Housing
Authority “active projects.” The report is comprised of the summary status as entered in
TRACKER by the assigned project managers in CMD, as of today.

As previously requested, we have included the target construction completion date in the
narrative for each contract.

These contracts have been approved by the Housing Commission and the Board of
Commissioners. The projects are in the construction or closeout phases. Any projects
which were reported as 100% in the previous report have been omitted. Contracts for
which the Notice to Proceed has not yet been issued will appear in the next report.

One or more CMD representatives will be available at the March 28, 2007 Housing
Commission meeting to answer any questions. Thank you.

o Maria Badrakhan, Director, Housing Management Division
Esther Keosababian, Assistant Director, Housing Management Division
Arlene Black, Area Manager, Housing Management Division
Mary Douglas, Area Manager, Housing Management Division
DeAnn Johnson, Director, CMD
Geoffrey Siebens, AlA, Manager, CMD
Bill Yee, AIA, Manager, CMD

Quarterly HC status report cover memo 03 28 07
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Housing Authority - County of Los Angeles

March 28, 2007

TO: Housing Commissioners

FROM: Richard Martinez, interim Operatlons Manager ’7 W
Assisted Housing Division RS A %

RE: THE FAMILY SELF-SUFFICIENCY (FSS) PROGRAM M@

FSS Program Update

¢ In the month of February FSS staff met with and assisted 79 FSS participants
with supportive services information and general Housing Choice Voucher
questions.

¢ In the month of February, the Family Self Sufficiency staff successfully recruited
5 applicants for the FSS program.

¢ Resource information on the Eamed Income Tax Credit, the V.LT.A. tax
preparation program and the Smalt Business Development Center was provided
to and discussed with FSS participants during workshops.

¢ In the month of February, FSS staff attended the SASSFA Partnership, Quality
Control and Marketing mestings to share information and resources with FSS
partners within the local Community.

s An FSS staff representative gave a presentation to the Partnership meeting at
SASSFA to introduce the FSS program’s open recruitment project.

¢ In the month of February, FSS staff counseled and referred 19 FSS participants
to WorkSource Centers in their area for computer resources and job search
assistance.

s Resource information for employment opportunities, budgeting, money saving
tips and homeownership workshops were provided to and discussed with 27 FSS
participants during the February re-issuance appointments.

e FSS staff counseled and provided information on the Volunteer income Tax
Assistance Program to four FSS participants.

o FSS staff counseled and referred 2 FSS participants to Operation Hope
Homeownership Program per the tenant’s request.




Housing Commission Report
March 28, 2007
Page2

» FS8S staff counseled and referred 1 FSS participant to the Habitat for Humanity
Homeownership Program per the tenant’s request.

e FS8S staff counseled and referred 3 FSS participants to the Homeownership
Program (HOP) per the tenant’s request.

o FSS staff mailed job resources to 14 FSS participants with their annual
modification letters.

* FSS staff planned the FSS open recruitment project and set a goal for recruiting
200 new FSS participants during the months of March through June. The
recruitment project will make extensive use of phone banks and all section 8
participant meetings, both FSS and non-FS8S.

Graduates

There was 1 graduate in the month of February. The total number of graduates to date
is 168.

If you have any questions, please call me at (562) 347-4663 Ext. 8254,
RM:PJ:WB:dt



March 5, 2007

To: Commission, Committee & Advisory Board Officers

. ’/.:‘ / ‘.
From: Jeanne L. Kennedy, Chair ";"V‘i//
Quality and Productivity Commission

MAY 23, 2007 COMMISSIONERS’ LEADERSHIP CONFERENCE:
Leading Edge Leadership in Times of Change

Please find enclosed “Save the Date” cards for Commission,
Committee and Advisory Board Officers to the fifth annual
Commissioners’ Leadership Conference: Leading Edge Leadership in
Times of Change to be held on Wednesday, May 23, 2007.

Coming together to share essential information and exchange ideas has
~ always been a central part of government. The contributions of private
and public citizens working together continue to strengthen our
communities.

We look forward to your participation at the conference.
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We support plain language.
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HOUSING AND DEVE

H_Ul) Budget Provides Increases for
Section 8, HOME, Operating Fund,
Homeless Aid, Cut for CDBG Funds

By Joseph P. Poduska

President Bush sent Congress a $35.2 billion HUD bud-
get with increases for Section 8 programs, HOME, home-
less assistance, and the public housing operating fund,
but cuts in community development block grants, the
public housing capital fund, and HOPE VL.

“This budget continues President Bush’s deep commit-
ment to build an ownership society while recognizing the
need to promote affordable housing programs across the
country,” HUD Secretary Alphonso Jackson said. “Our
budget reflects the President’s goal to support what works
and cut the federal budget deficit by prioritizing funding
towards programs with measurable, documented results.”

Major elements of the budget include: Section 8, $16
billion for tenant-based assistance and $5.813 billion for
project-based aid; public housing operating fund, $4 bil-
lion; public housing capitdl fund, $2.024 billion; HOME,
$1.967 billion, including $50 million for down payment
assistance; community development, $3.037 billion;
hemeless assistance, $1.586 billion; Section 202, $575
million; Section 811, $125 million; and housing oppor-
tunities for persons with AIDS (HOPWA), $300 million.

The community development funding includes $2.968
billion for formula CD block grants, down from $3.704
billion this year. HUD will also propose a revised CDBG
formula which the department says will better target com-
munities with the greatest need.

The homeless assistance funding, a record amount, is
up from $1.327 billion appropriated for fiscal 2006 and
$1.442 billion approved for 2007 in the continuing reso-
lution (H.J.Res. 20). The total includes $25 million for
the prisoner re-entry initiative for ex-offenders. The funds
would be transferred to the Labor Department. The ini-
tiative also involves the Department of Justice. (For re-
action to the budget, see p. 99.)

Section 8 Programs

The $16 billion for Section 8 tenant-based vouchers in-
cludes $14.445 billion for the renewal of annual contri-
butions contracts, of which $100 million is a set aside as

continued on page 125
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continued from front page

a central fund for unforeseen program needs or for the
one-time funding of portable vouchers. Ancther $150
million in tenant-based Section 8 funding is for tenant
protection vouchers, and $48 million would go to Famlly
Self-Sufficiency (FSS) coordmators '

The voucher rénewal formula would be based on the
amount PHAs were eligible to recéive in calendar 2007
with the 2008 annual adjustment factors applied and with
a further adjustment for costs associated with the Family
Self-Sufficiency (FSS) program‘escrow’dccoiints and the
first-time renewal of HOPE VI and tenant Pprotection Vouch-
ers.

The budget requests $1.351- ‘billion for Section 8 ad~
miinistrative fees, with $35 million set aside for'PHAs
with additional administrative costs, including up’ ‘to $30
million for: fees associated with: tepant. protection. réntal
assistance. In addition, $5 million.in: administrative fees
would be used. for, incentive bonuses to. cover. administra-
tive expenses for PHAs that yoluntarily. consolidate.

Administrative fees would be‘distributed to PHAs ac-
cording to a formula based «on the number of assisted
households. » 8 Gt o o

The budget also provxdes $5 .813-billien for- ‘project-
based Section .8, of which $5.523 billion is for:the.re-
newal of expiring. or termmatmg contracts and contract
amendments and, $286 million.is for perfermance ased
contract administrators. ;

In_addition, the budget : would rescmd $1 3
unobligated prior-year Section 8. [funds.. If
exceeds the total of unobligated Section 8 funds,  the
mainder would come: from other HUD programs. .

The budget. would continue. the legislative prohibition
agamst Section 8 voucher assistance, to any student who
is under 24, not a veteran, unmamed does. not have a
dependent child, and is not disabled or is not otherwise
individually eligible or has parents who are not eligible
for Section 8 assistance.

Another Section 8 provision that would be extended
would, for the purposes of determining Section 8 eligibil-
ity, consider as income any financial assistance (in ex-
cess of amounts received for tuition) under the Higher
Education Act of 1965, from private sources, or from an
institution of higher education, except for a person older
than 23 with dependent children.

Section 8 Reforms

In connection with the budget, HUD plans to send a leg-
islative proposal to Congress to reform the Section 8
voucher program. HUD would eliminate the cap on the
number of families each PHA can assist. In addition, a
new funding allocation formula would be based on the
amount a PHA spent in the most recent year.

HUD would identify and adjust the new formula for
unspent prior-year balances from PHAs, HUD reported
that at the end of 2006, such balances totaled more than
$1 billion, with more than half of this amount represent-
ing balances that could not be spent due to the current
cap on the number of authorized units.

Under HUD's proposal to eliminate this cap, PHAs that

T

have not drawn down prior-year balances would- have
their funds'reduced for the next year.

I addition, the budget contains legislative language
to reauthorize the Section 8 mark-to-market program
through fiscal 2011, an extension already included in the
continuing resolution.

The budget would also continue the 50-50 sharing be-
tween HUD and housing finance agencies of budget au-
tharity savings from Section 8 financing adjustment factor
(FAF) bond:refinancings. Up to-15:pefcent- of the HFA
share of savings could be used for incentives.to owners to
refinance at lower:interest rates.

Public Housing
For.publ.lc housmg, the capltal fund wqud recelve $2 024

istrative’ and JUdlClal
3 m1111 fqr ctivities.of the HUD

The pubhc housmg operaung fund would receive $4.0
mcludmg $5.9 mllhon for technical assistance

The budget prov1des N0~ new: fundmg for the HOPE Vi
program:and-would rescind: $99 million in fiscal 2007
funds.HUD.ds-also seeking. no new funding for the Resi-
dent- Gppon:umty and. Self Sufﬁcrency (ROSS) -program.

olf-l'lqlp l-louing
Self-help housing prograris would get $69 7 mxllmn, in-
cluding $30 million for the National Community Devel-
opment-Initiative,  which- funds-the capacity-building
activitiés of the Local Initiatives ‘Support Corporation and
Enterprise Community Partners Inc.: .-

The $575 million request for, ecgqn 202 housing for
the elderly includes, $415.4 million for new capit;
vances and’ project-based retital“assistance contracts
(PRACs) and $62 million for PRAC renewals.

These funds include $25 million for a demonstration
program to combine Section 202 with other sources of
development financing, including low-income housing tax
credits and other tax incentives.

The Section 202 funds include $71 million for service
coordinators and existing congregate service grants and
$24.7 million for the conversion of projects to assisted
living or for emergency capital repairs.

The $125 million for Section 811 housing for the dis-
abled would provide $29.5 million for new projects, in-
cluding $15 million for a demonstration program that
combines Section 811 grant awards with tax credit in-
centives. The Section 811 total also includes $20 million
for PRAC renewals.and $74.7 miilion for new mainstream
tenant-based- assistance.

Indian:Houslng

Indian housing block grants would receive $626.9 mil-
lion, and guarantees of notes and obligations under Title
VI of the Native American Housing Assistance and Self-
Determination Act (NAHASDA) would be limited to $17
million. The ceiling for Section 184 Indian housing loan
guarantees would be set at $367 million.

Februafy 19;.2007
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The budget contains no specific.funding for the Na-
tional American Indian Housing Council, which received
$2 million to provide technical assistance and training in
fiscal 2006, or for the Housing Assistance Council, Spe-
cial Olympics, National Council of La Raza, or Nanonal
Housing Development Corporation. _

The Native Hawaiian block grant. program would re-
ceive $5.9 million, and Section 184A Native’ Hawanan
loan guarantees could not exceed $41.5 million:

Community, Economic: Developlnonl

In addition to the formula CDBG futiding, the budget pro-
vides $57.4 million for the Indian CDBG program and $7
million for insular areas.

The budget calls for termination of brownﬁelds rede-
velopment Sectlon 108 loan. guarantees, and rural hous-
ing arid economic development HUD said these programs
are duplicative since ‘their ‘activities are eligible for fund-
ing by CDBG and cther federal programs “Youthbuild is
not funded in the HUD budget since"it has been trans-
ferred to the Labor Department. - :

In other community development ﬁmdmg, Section’ 107
grants would receive $3 million for technical assistance
under the community’ development account and $25.3
million from the $65.0° million policy deveélopment and
research (PD&R) account, as-folows: historically black
colleges and universities, '$8.5 million; Hispaniciserving
institutions, $5.7 n'ulhon, Community Outreach Partner-
ship Center program, $5.9 million; Alaska Native serv-
ing .institutions, $2.8 million; -and. tnbal colleges and
universities, $2.4 million. »

There will be no funds set aside for the Parmerslup for
Advancing Technology- -(PATH) program, but PATH will
remain an eligible activity for PD&R funds. :

Mortgage Programs
For FHA- 1nsured home loans, the Admlmstrauon is agam

‘236 pro_]ects

proposing a zero down payment -program and risk-based
premiums for risky borrowers, which could be reduced
after a period of on-time mortgage payments Premiumis
would be based on the borrower’s credit score and other
nsk indicators.

The budget also propose to mcrease the FHA single-
famﬂy loan ceiling and floor limits from 87 .percent and
rit of the Fanni¢ Mae and Freddie Mac ‘conform-
hmlt to 1'00 percent and 65 percent respec-

Due to adversekl' an,performance and 1mproyed esti-
mating. techmques, Jtotal costs for the FHA single-family
program now exceed receipts on a present value basis.

To address this, problem, HUD plans to raise single-
family mortgage insurance premiums in. order. to avoid
the need for: credit subsidy appropnamons

. HUD -is also proposing to consolidate slngle famlly
programs in'the Mutuial Mortgage Insurance Fund (MMFF).

“The'HUD buidget would set ‘comitnitment limits-of $185
billion for the MMIF ahd’$35 ‘billioh Tor the*FHA General
Insurance:and Special ‘Risk Insuranee- (GI&SRI) ‘account,
which includes multifamily. programs. -

The budget also includes a commitment limit of $100
billionrfor ‘Ginnie: Mae monga»geAbacked securities.”

HUD ‘fair-housing activities would get $45 millios,
including '$24:8" million for ‘the fair housing’ assistance
program “(FHAP) and' $20:2 millior for’the fair: hous‘mg
mmanves (FHIP) program. o

“’ddmon, atotal of $116-million ‘is requested for

: 51 programs, and the Office’ of Inspec-

tor Gcneral ‘would get $112 million, of whxch $23. 7 mtl-
lion is a'transfer of funds'from FHA: -

HUD would ‘alsé*rescind $27.6 million in'funds for
rent supplement and state-asswted non~msured Section

February 19, 2007
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PUBLICHOUSING the study foﬁt;d that ‘on average iff the 10 mafkets, each

Study Finds Public Housing Benefits

Low-Wage Workers, Communities

Public housing provides several economit’ benefits to
regional economies, sustaining low-wage workers.and
providing modest subsidies o high-growth service indus-
tries, according to a report prepared by the Econsult Cor-
poration-th Philadelphia, | - - s T

The teport, cominissionéd by the Council of Large Pub-
lic Housing Authorities, the Public Housing Authorities
Directors Association, and the Housing Authority Insur-
ance Group, examines public housing in 10 cities. The
study is meant to inform the debate about the role of the
federal in providing public housing, the pub-
lic.housing groups said.

In none of the 10 cities studied could a typical public
- housing household, with or without a wage earner, af-
fordtheZSﬂlpereenﬁlerent,letalonetheSecﬁonsfair
market rent (FMR), unless they receive a subsidy. The
study used the gap between the 25th percentile rent and
the median public housing rent in these cities as a proxy

for the effective increase in residents’ disposable income
that public housing provides.
income Subsidy

‘The monthly effective income subsidy ranged from $221
in New Bedford, Mass., to $977 in Boston. The subsidies
in other cities were as follows: Akron, Ohio, $382; Char-
lotte, $375; Dallas, $533; Kansas City, $295; Miami, $569;
Oakland, $617; San Diego, $484; and Seattle, $521.

Charlotte and Kansas City did not have information on
household income in an accessible format for this study,
but the average annual income of public housing house-
holds in the eight other cities was only $10,357. The av-
erage annual income for families with at least one wage
earner was $14,938.

Based on these figures, public housing households in
these eight cities effectively save an average of $5,964 in
housing costs each year, or 58 percent of their average
annual incomes.

; also.concluded that the effective income sub-
dy for public housing residents provides a modest sub-
sidy to service industries dependent on low-wage workers.
The hotel ‘and:feod services industry, along with the
retail trade ‘and oether service sector firms, collectively
employ more than' one-quarter of all workers in the 10
markets studied. Yet-none of these industries pays a suffi-
cient-wage in any of the cities for a single-income house-
hold to-afford either an FMR or a 25th percentile
two-bedroom rental unit, according to the study.

Employing a Commerce Department economic model,

dollar-of PHA spending on capital” and ainténance
projects generates $2.12 in total regional spending,’ and
each dolar-a PHA spends for.operations generates-$1.93

worth-of :spending:- £

jobs annually. The average PHA in the study ‘generated
over $75 million in local'spending and supperts-over 1/400

Need for Subsidy

The study concludes that the gap between the investment
value of public housing and its replacement cost shows
why the private sector cannot build this type of housing
without a subsidy.

According to the study, the average aggregate replace-
ment cost of public housing in the 10 cites is $555.9 mil-
lion while the estimated value to an investor leasing units
at the FMR is $376.6 million, using the discounted cash
flow method of determining value.

The study estimates that the total cost of replacing the
nation’s existing public housing stock would approach
$162 billion, assuming per-unit construction costs of
$120,833 and per-unit land costs of $14,225. Assuming
that no land would need to be acquired, replacement
costs would total $145 billion.

(“Assessing the Economic Benefits of Public Housing”
is available at www.clpha.org.)

TAXATION
Home Mortgage Interest Deduction
Tops Housing Tax Expenditures

The federal government will “spend” $520.260 billion
on the home mortgage interest deduction over the
2008-2012 period, according to Treasury De; t tax
expenditure estimates included in the fiscal 2008 budget
documents.

The Congressional Budget Act of 1974 defines tax ex-
penditures as revenue losses attributable to provisions in
the federal tax laws which allow special exclusions, de-
ductions, exemptions, credits, preferential tax rates, or
deferred liabilities.

The estimate for a tax expenditure doesn’t necessarily
equal the increase in revenues that would result from the
repeal of the expenditure because of potential changes in
economic behavior and the interaction of different tax
provisions.

The mortgage interest deduction is the second-largest
tax expenditure, behind only the exclusion of employer
contributions for medical insurance premiums and medi-
cal care, which has a five-year cost of $1.006 trillion.

February 19,2007
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COMMUNITY AND ECONOMIC DEVELOPMENT

COMMUNITY DEVELOPMENT
HUD, FEMA Criticized for Response
To Gulf Storms at House Hearing

The federal response to the 2005 Gulf hurricanes came
under strong criticism at a February 6 House Financial
Services Committee hearing, with HUD and the Federal
Emergency Management Agency (FEMA) taking most of
the heat.

“In my 30 years as a social worker, I have seen my
share of poorly conceived and poorly executed social ser-
vice programs,” said Sheila Crowley, president of the
National Low Income Housing Coalition, in her prepared
testimony. “Nothing comes close to the hotrors of the FEMA
rent assistance programs in response to Katrina.”

Representatives of the two agencies defended their per-
formance at the hearing.

David Garratt, acting director of recovery at FEMA,
noted the “overwhelming” level of devastation from Hur-
ricanes Katrina and Rita.

“Yet, while these disasters tested our plans and pro-
cesses as never before,” Garratt said in his prepared state-
ment, “FEMA, working closely and collaboratively with
our federal and state partners, has provided more assis-
tance, and provided that assistance faster, than ever be-
fore.”

According to Garratt, about $6.3 billion has been pro-
vided to over 1 million households through FEMAs indi-
vidual and households program, more than 120,000
households have been provided temporary housing units,
and over $6 billion of public assistance has been pro-
vided to Louisiana, Mississippi, and Alabama to reim-
burse spending for emergency protective measures, debris
removal, and infrastructure repair.

HUD Assistance

As for HUD, Congress appropriated $16.7 billion in com-
munity development block grant funds for hurricane re-
covery, and Deputy Secretary Roy Bernardi told the
committee that HUD has approved state recovery plans
for $10.5 billion.

According to Bernardi, 112,000 rental housing units
in the five Gulf states were seriously damaged by the
storms, putting upward pressure on rents for the undam-
aged stock. In response, he noted, HUD raised fair mar-
ket rents for New Orleans by 45 percent. “Increasing fair
market rents, however, does not address the near disap-
pearance of affordable rental units,” he added.

Accordingly, Bernardi said, the department’s aim “was
to repair, rehabilitate, or rebuild the affordable housing
projects to the greatest extent possible to ensure that the
residents could return as quickly as possible to the Gulf
Coast region.”

Bernardi said HUD has been working with the owners
of projects in its assisted and FHA-insured inventory to
develop recovery plans and identify the resources needed
for repair or reconstruction. He reported that 98 percent
of the projects have recovery plans, and out of 82,404
HUD-associated units in the areas hit by Katrina, there
hasksbeen a permanent loss of only 263 affordable rental
units.

New Orieans Public Housing

Probably the most controversial element of HUD’s recov-
ery efforts has been its treatment of New Orleans public
housing.

Bernardi reported that almost 2,000 of the 5,100 occu-
pied public housing units affected by Katrina have been
repaired, and over 1,200 families have already returned
;oNewOrleansorwillbecomingbackinthenext%

ays.

Bernardi also said that the C.J. Peete, B.W. Cooper,
Lafitte, and St. Bernard projects are being “redeveloped
to make way for a mixture of public housing, affordable
rental housing, and single-family homes.”

Other witnesses at the hearing, however, focused on
the closure of those projects, which they say are prevent-
ing families from returning to their homes.

“We would like to work with you to bring our residents
home,” said Julie M. Andrews of Residents United, in her
prepared statement to the committee. “We are organized,
and we ask that you join us to open all public housing
units.”

Crowley said that where feasible, public housing should
berepairedanda:eopened“widzalldelibaatespeed.”ln
addition, she called for a moratorium on the demolition
and redevelopment of any public housing that was never
evacuated or that has been reoccupied. Where public
housing must be redeveloped, Crowley said, HUD must
assure one-for-one replacement of all units and the abso-
lute right to return for all tenants in good standing.

Disaster Voucher Program

Crowley also criticized HUD’s plan for the end of the
disaster voucher program on September 30, 2007, when
former voucher recipients will be converted back to the
regular program and former residents of public housing
or other project-based assistance housing will get tenant
protection vouchers until their old units are ready for
occupancy.

The problem with this plan, according to Crowley, is
that it assumes every HUD-assisted displaced family ei-
ther will want to return to their old community or will be
able to stay in their new location without housing assis-
tance.

She said displaced families should be surveyed on where

February 19, 2007
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they:want; to:dive; with:Congress appropriating: -sufficient
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One reason for the delay, accordmg to Walter Leger,‘
member of the LRA board and chair of the board’s hous-
ing task force, is Congress'st OGRS EHvIESHt
mental:régllation$dnsthe. waived:anshority dn «the
erergs ntY;:@EB@?appropnauoﬁ&As #cresult;he-said; the
LRA: had ttmfedesm sthe program 0.;av01d’costl ' tlme-

Edgar A.G. Bright 1II, pre31dent of Standard Mortgage
Corporation-inNew-Orleans;:who:festified on:hehalf of
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e.?«r»ecovery,.effartsw ' 5 ex
softhe auanaLzE’ visonmental-Policy

Bnght sald NEPA enwronmeﬁfﬁl H8sesSin
merits:shouldn’ ppl; to:the: rebuilding
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entity:in chargesof-activating!:them!’}- He:saidM £
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New Orleans Community Support a’ﬁ%n arf’d

Community Stpport-Grgatization;witifanding 'pfbylded
by'thsﬁreaer!New Oleans PoundatiSngy Rockefeller Foir:
dauan* Bush@hﬂton%am Fund zané’ Bamﬂex@lm’ysler
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The plan also includes a variety of policies, programs,
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and projects to provide a range of livtisirig-assistance: to
all low- and moderate-mcome resxdents both renters and
homeowners. f :

The plan focuses on what it calls the “unﬁlled .gaps” in
current federal and staté housifig programs.:It-also is
aimed at protecting and enhancing the city’s housing stock
by rehabilitating underutilized, abandoned; and bhghted
residential properties.

In addition, the plan calls on federal anid local hous-
ing authorities to rebuild or réhabilitate’enough low-in-
come housing units “to meet the highest sustainable
standards, -incorporating. mixed-income. and mixed-uses,
and be of a significantly higher density;than currentHOPE
V1 policies to establish a critical:mass: that will suppert
and" sustain retail; social services, and- comrm:mtylpro-
grams.”

The plan acknowledges that the New ,ereans recovery
effort will require a comprehensxve financing strategy
that maximizes the use of all major state -and federal
post-disaster funding programs . and. e_rmﬁes new public
and private funding sources and strategies.””

.The two-year: cost of $4.097 billion. mclude& $787.1
rmlhon for flood- protection; $210.4 million for neigh-
borhood stabilization, $340.8 million for: housing; $544.5
million for economic development;: $1.028 -billion for
infrastructure and utilities, and.$48:67 million: for his-
toric preservation.and urban design.. . .

The $14.077 billion price tagzﬁomhe full;plan mcludes
$3.391 billion for flood protection, $1.050 billion for
neighborhood stabilization, $821.0"Hhillici for:liotisitig,
$961.0 million for.economic development, $2.186 bil-
lion for infrastructure. and utilities,-and: $252.3 million
for historic preservation and urban design. - . -

The plan anticipates covering’ ‘thierecovery costs with a
combination of 311,5494)1111011 in pubhc funds and $2 528
billion from private sources.

" The public funding would" come’ﬁ'o dlsaster prbgrams,
including FEMA public- assistatice ‘and incremental cost
of -conipliance funds, community develbbment block
grants, and FEMA hazardous’ mmganon grants, and-non-
disaster funds from fetéral, state,”and-1d¢al programs.

Projected sources of private‘finding include founda-
tion grants, corporate: grfts eqtf‘ ty mves‘tments loans
and insurance proceeds ’

Delaware Partners 'Mov_e Ahead
With Condominium’ De”ehp "ent
At Formeér Maiiuf:

The developers:of-a 71+ it condo’nimmm project in
Wilmington; Del.; are moving ahead ‘with: plaiis: to build
mixed-income housing-at ‘the site: of the:old“Speakman
plumbing fixture plant at one end of the Delaware Me-
morial Bridge, despnte a major‘?*ﬁi‘f'e"‘fﬁ”fh‘e%liﬁrlﬂiﬁ”g’ i‘n

December.

Speakman Place, LLC, a partnership between nonprofit
Cornerstonie West and the for-profit Ingerman Group, is
razing the landmark building ‘to make way for the new
Speakman Place. The project demolition was scheduled
to begin in February, and the first home buyers will move
into their homes by October 2007.

-“Fortunately, all of the work that needed to be done in
the building had been completed just prior to the:fire,”
said Paul Calistro Jr., president of Cornerstone West, who
said the nonprofit has built about 81 homes in the:past
five to six years., Cornerstone West is active in provndmg
housing in community revitalization areas. ¥

“The site design will take advantage of the panorarmc
views-of the Wilmington skyline. The ‘condo units inside
townhouse buildings will thave three bedrooms, one and
one-half bathrooms, private backyards, and a garage.
}‘he interior space will range from 1, 500 to-1;600- square
eet. - . -

Dovolopnm Sluh'y .

“We go into areas that are dxstressed » saxd Cahstro in‘an

interview with HDR. “We. infuse caprtal and-build-the

highest -quality housing so the private market: will want

flo gg into the area and bring back a dlsn'essed nexghbor~
o »

- Calistro said that Cornerstone West’s strategy is- to con-
tn'bute to truly mixed-income neighborhoods. “We aren’t
talking about gentrification, but going into neighborhoods
that have minimal homeownership rates and:get:a good
mix of homeownershlp with rental housmg and a diver-
sity. of incomes,” he said. :

Market-rate developers are starting. thelr own projects
adjacent to Speakman Place, attracted by the Cornerstone
West-Ingerman development, he said.. _

The $14 million development will. contain 30 market-
rate units which will sell from $180,000 to about
$225,000, and-41 units will have a sales price: of
$180,000, which will- be subsrdlzed based ‘on. famﬂy in-
come. :

Subsidized Colulos _
Of the subsidized units, 12 are for households at 50 per-

gage of $110,000;.10 units are for farmhes from 51 to 70
percent of AMI, with-a first mortgage of $140,000;.and
19.units are for families from 71 to 80. percent of median
income. Several Wilmington area lenders .are. offering
affordable financing. to.low-income home. b\;yersa fen

In addition to income from home sales, funding sources
are the Delaware Housing Authority,-$1.1 million in-hous-
ing development .prograny.and . HOME funds; Federal
Home-Loan Bank of Pittsburgh,. affordable housing funds,
$500,000; .city of Wilmingten, 5500 000; ;and -Chase,
$100,000. The Delaware Department.of Natural Resources
and Environmental Control provided $2 million for envi-
ronmental cleanup..

Cornerstone West is- exceeding its marketmg plan sehed-
ule-so far; having-signed 12 purchase contracts with hore
buyers in January, before the partnershlp put out any funds
for marketing.

February 19, 2007
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Based on White’s notes indicating that Wooten expressed
concern about having to pay her mortgage when she re-
fused to rent the apartment, the ALJ concluded that White
failed to show by a preponderance of .the evidence that
Wooten violated Section 3604(c).

- The ALJ also refused to allow White to amend her com-
plaint to add-a harassment claim:under Section. 3617
based on allegedly harassing telephene calls to- White's
grandfather. The ALJ said-White knew or ‘should-have
known of the calls:since‘the beginning of the litigation
and therefore should have .amended her complaint ear-

el

LGer. . .,

-The HUD >.sec'-ret-ary -didn’t modify-or reverse the ALJs
decision, which-became a final order,-and White. peti-
tioned: for review:- o ; = :
Familial Stafus

n.reversing the ALJ.ruling on the familial status claim,

the court said-that White had to show that Wooten’s state-
ments, in refusing. to rent her.the ;apartment: indicated a
preference, limitation, or discrimination on the basis of
her status as a parent with minor children.

“To determine whether a statentérit indicates imper-
missible discrimination en: the basis-of familial status,
an‘ordinary listener 'standard is: used,” the court ex-
plained. “The inquiry: under this objective standard is
whether: the-alleged:statement -would  suggest to an *ordi-
nary: distener’: that a: person ‘with ‘a. particular - familial

1is. preferred-or disfavored for the housing in ques:

s

Noting that Wooten told White she would-not rent'to
her-as:soon as she learnedWhite was.an'unmarried'mother
with-two: children, . asking smip- questions about: her finan-
cial circumstances; the court said substantial evidence
does not support the ALF's conclusion about-the reason
for the refusal to.rent the apartment, »

doesn't include merital status among the pre las
sifications; In support.of the ALJ decision, HUD noted

that Wooten agreed to show the apartment to White when
she represented in a subsequent call that she was miarried

Wooten’s statements -her fa
- tus because her statements would allow an ‘or
tener’ to-infer she-had a-preference againsew

tablish a violation of Section 3604(c), and it reversed the
decision against her on that claim.

The court upheld the ALJ refusal to allow White to
amend her complaint, finding no abuse in the ALJ’s rul-
ing that White should have acted earlier to seek to add a
new claim.

Pupuc housme. X _
Court Strikes Tenant Termination

Provision in Cabrini-Green Decree

‘Fhe U.S. District; Coust for:the Northern District of 1lli-
nois ruled unenforceable a.-provision in the Cabrini-Green
consent decree: that grants public housing managers-the
discretion to terminate .any tenant convicted of a felony,
finding the provision unreasonable.and unrelated to.a
legitimate housing purpose. (Cabrini-Green Local Advi-
sory Council v. Chicago Housing Authority, No.:96 C6949;
2007 WI,.294253 (N.D. IL.), January 29, 2007)

The Cabrini-Green Local Advisory:Council (LAG) sought
to compel-enforcement of the consent decree between LAC
and- the -Chicago: Housing"Authority (CHA), which set
guidelinesi to- allow- CHA 16 redevelop Cabrini-Green and
allow LAC to -participate and oversee the process.

LAC moved the court to compel enforcement of the
deciee; biut qiiestioned one provision, which requires evic-
tion of a resident who has been convicted of a felony. LAC
argued; that this provision violates the condition in Sec:
tiorr 6(D{2) -of theU.5: Housing Act of 1937, 42 U.S.C.A.
Section 1437d(1{2), that-public housing leases “not cen-
tain: unreasenable terms and:conditions” :and ‘is:contrary
to federal law and public policy.

Termination Authorlty

The court, which-issued the: decree; retained jurisdiction
only. to-enforee its-terms. It noted that “public housing
leases-are already required to-enable:property managers
to terminate leases based on perceived:-threats to:commu-
e court said the contested language in the
yould nd termination authority, be-
al activity” and threats to com-

The court said that both parties mischaracterized the
law and the demands of the lease provision: Plaintiff
claimed that the provision requires the eviction of a resi-
dent cof¥ of'a félor hed: it fact; ithe provisior
ion.of such a person. Defendant claimed
: vision: i requiréd by fedéral law,

2 ice-violates:the: pro-
hile terms o conditions” or

4
Redeve
GEBDVa.
rationally -
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tiff claimed that the lease provision grants an inappro-
priate degree of discretion to the property manager. Al-
though the Richmond case was not directly on point and
was not binding authority on this court, the court never-
theless said it could still give weight to its reasoning.

Based on the Richmond standard, the court said the
defendant “completely failed to demonstrate how provid-
ing a landlord with the discretion to terminate leases
based on [non-threatening felonies} could be ratlonally
related to a legitimate housing purpose.”

While CHA claimed that elimination .of the provision
would remove an “important too] from the property
manager’s management portfolio,” plaintiff argued. that
the Quality ‘Housing and Work Responsibility Act
(QHWRA) and its legislative history indicate that Con-
gress did not want managers to have the broad discretion
afforded them by the-contested provision.

Court Ruling

The court agreed with the plalnnff The clearest “limita-
tion on PHAs contained in the public: housing laws is that
lease provisions not contain ‘unreasonable termsand con-
ditions,” said the court. “Whatever else ‘unreasonable’
may mean, it would appear that granting managers the
power to terminate leases for felonies irrelevant to any
- legitimate housing purposes would fall within its scope.”
The court said that HUD regulations support its view.

The court said that unnecessarily evicting felons from
public housing is eontrary to public.policy. For persons
who have completed their sentences, the ‘court said deny-
ing them a place to live where their presence does not
create an identifiable threat “provxdes no sometal bén-
efit.”

The court agreed with plaintiff that the provision vio-
lated public housing law, The language is"not requiréd
by the Housing Act of 1937. or its amendments, and CHA
did not advance “ 'co'mpelhn'g argument that the unnec-
essarily broad language is reasonable under PHA ‘stan-
dards,” the court said.

The court granted LAC’s motion to enforce the consent
decree and ruled that the contested provision was unen-
forceable in all current and future leases and nders re-
lated to this matter.

FAIR HOUSING

Refusal to Renew Section 8 Lease
Under Policy to Convert All Units to
Market Rent Wasi't Discriminatory .

::A housing complex that followed a-policy.-of convert-
mg all tenancies to. market-rate-leases did: not-discrimi-
nate against an Afri:ean—-Axne-riean.sSectioneB- stenant:when
it gave him notice that it would not renew: his:lease, ruled
the U.S. District Court for the Eastem District of Virgini
Alexandria Division. (Wadley=
No.,1:06cv777 (JCC),. 2007 WL
4, 2007)

.

_‘08.‘5 (E.D..Ya.), Janu-

Plamtlff ‘Scott- Wadiey, an- Afrxcan Amerncan whD
clalmed he had a disability, was a Section .8 tenant:at

Park at Landmark, which had a restrictive covenant with
the city of Alexandria requiring 20 percent of its rental
units to be leased to low-income tenants.

In 2005, Alexandria released Landmark from the cov-
enart, and Landmark’s owner made a corporate decision
to pursue market-rate tenants and began phasing out low-
income - tenants by not renewing their leases, Landmark
staff prepared nonrenewal notices to Section :8 residents,
including Wadley, and Landmark said neither race nor
disability played a part in its decision.

Plaintiff ‘converted his lease to a month-to-month lease
with a 60-day notice provision. He received his notice,
moved out before the lease expired, and brought thi$ ac-
tion under the Fair Housing Act and the Civil Rights Act
of 1866, 42 U.S.C. Sections 1981 and 1982, alleging:Land-
mark discriminated against him on the basis of race and
disability. He further alleged that Laidmatk’s phasihg
out of Section 8 tenants discriminates against African-
American tenarts because Landmark is replacing them
with non-African-Americans. Landmark moved for sum-
mary judgment on all counts.

Fair Housing Act

Wadley could establish a prima facie case of discrimina-
tion under the Fair Housing Act:by :showing either dis-
criminatory intent or discriminatory impact. Landmark
could overcome -a. prima facie. case. by establishing: a le-
gitimate nondiscriminatory reason. for the challenged
practice. In such a case, the court said defendants: must
prove “a ‘business necessity’ sufficiently compellmg to
justify the challenged practice.”

The court said. Wadley presented no credLble emdenee
of discriminatory intent in:Landmark’s adoption:of.the
Section 8 nonrenewal: pohcy or termination of his Sec-
tion 8 lease. -

Even if Wadley demonstrated discriminatory intent; the
court added, Landmark “more than amply stated. aiegm-
mate busmess purpose for terminating Wadley’s lease.” A
corperate pohcy requlred 100’ percent matk-rate leases
within a year after the city lifted its ¢covenant. The court
said summary’ Judgment was- appropnate on the 1ssue of
dlscnmmatory iftent.

To establish a prima facie ‘case of dl'scn'rmnatd”
pact, Wadley had to show a significant disproportiona
impéact on’African-Americans by, offering statistical ‘évi-
dence to show that the chal ""g'ed pracuce caused res1-

 Laridmark that thls
mation was fatal to Wadley’s ca
granted summary Judgment oii- the assue of dlscnmma-
tory unpact too : . :

Civil llighls ,Aci

Regarding Landmark’s - alleged v1o]at10ns ef the Civil
Rights Act,-Section 1981 reguires a.shewing:of:intent to
discrimi-nat'e and.interference with a‘contractual-interest.

February 19, 2007
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Mixed-use zoning in downtown L.A.

February 26, 2007
Re "A working downtown," editorial, Feb. 22

A city recommendation to restrict development of downtown indusirial land could prove costly to our economy.
Much of L.A.'s industrial land has been abandoned since the 1970s because streets are too narrow for modern
trucks, sites are too small for large-scale industries and taxes and zoning restrictions make downtown's industrial

land more expensive than in neighboring cities.

Since then, the market has realized more productive uses for much of this land, especially in providing mixed-use
developments that foster entrepreneurs and creative professionals, who can operate alongside viable industrial
uses. These small businesses, coupled with housing, create more jobs, pay higher wages and contribute 300%
more in tax revenues to the city than old-economy heavy industry. This new mixed-use environment is serving
Los Angeles well. The city's restrictive zoning proposal needs to be rethought so that we can continue to create
jobs, build much-needed housing and attract investment.

CAROL E. SCHATZ
President and CEO
Cenfral City Assn.

of Los Angeles

In City Council District 9, which has a large portion of the city's industrial land, industrial jobs have been
declining for decades for reasons that have nothing to do with zoning.

As the center of the region’s public transportation system, downtown is the logical place for sustainable growth
that allows people to live and work without adding to congestion or air pollution. The availability of public transit
downtown provides no benefit to industrial uses. Furthermore, the wages for industrial jobs in Southeast Los
Angeles are nowhere near those assumed by city planners; many of these jobs are in the garment industry in
facilities just a few notches above the label "sweatshop."

We have an opportunity to create mixed-use development that would provide better-paying jobs and more housing v
at all income levels. The city could develop downtown zoning and design guidelines that allow for mixed-use
projects that combine low- or no-impact industrial uses (such as garment factories) with residential uses.

By requiring a certain percentage of industrial square footage on lower floors and residential above, the city may
actually achieve a net gain in industrial square footage because the residential uses could help such projects pencil
out. This is actually the more sensible use of restrictive zoning than that which The Times believes should be

implemented.

http://www.latimes.com/news/printedition/asection/la-le-monday26.5feb26,1,7050640,print.story 2/26/2007
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County Officials: Over 400 Low-Income Units Approved, Planned

LOS ANGELES - Westside rents have never been affordable but with rents hitting all-time highs,

income apartments available along prime coastal land.

The Los Angeles Times reports that since the marina is owned by Los Angeles County, county supervisors are in a
better position to demand more affordable housing along the water.

In coming weeks, county supervisors are expected to take up the issue that will pit adding apariments for low-
come residents against maximizing county profits from the marina.

Meanwhile, the marina is undergoing a building boom. Of the marina's more than 5,000 existing apariment units,
28 are now designated for affordable housing.

When economically feasible, state law requires inclusion of affordable housing in coastal redevelopment.

So far, county officials say 413 fow-income apariments have been approved or are planned.

{AP)

ffordable housing activists are looking at Marina del Rey as the next stop in their campaign to make low- .
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Panels OK rise in fees to help renters relocate

L.A. landlords would have to pay more when they convert apartments to condos. The councii must approve the hikes before
they take effect.

By Steve Hymon

Times Staff Writer

February 28, 2007

In an attempt to resolve a months-long dispute, two Los Angeles City Council committees Tuesday approved an
increase in the relocation fees for tenants who lose their apartments to condominium conversions.

About 11,000 rent-controlled units have been converted in the city over the last five years, leaving many
apartment dwellers scrambling to find new places they can afford.

Still, the solutions proposed by the council panels Tuesday seemed to anger both apartment owners and renters,
and raised questions about whether unintended consequences could result.

The increases in fees, which building owners pay, are dramatically lower than amounts proposed last month when
the same two committees — planning and housing — delayed a decision after heavy lobbying from business
interests and apartment owners hoping to link the size of the fees to the neediness of tenants.

The full council must approve the new fees, but the matter probably won't come before it until late March.

In a sign of his frustration over trying to get something on the books, Councilman Herb Wesson implored his
colleagues to act more quickly.

"This is a quantum leap over where we were nine months ago, when this [issue] was dumped in my lap," said
Wesson, chairman of the housing committee.

The current fees are $3,450 for most tenants and $8,550 for so-called qualified tenants, those older than 62 or
disabled.

The new proposed fees would be:

« For tenants who have lived in their apartments less than five years: $6,810 (314,850 if they are qualified
tenants).

« For tenants who have lived in their apartments more than five years: $9,040 (817,080 if qualified).

« For tenants whose income is less than 80% of the area median income as determined by the U.S. Department of
Housing and Urban Development: $9,040 ($17,080 if they are qualified).

One point of debate is whether a needs-based approach would result in landlords renting only to wealthier people
so the landlords would not have to pay high relocation fees. That issue gave Councilman Ed Reyes pause, but
under pressure from Wesson he voted for the increased amounts with the caveat that the city do regular studies of

the fees' impact.
Westside renter Donna Perricone said all tenants should get the same relocation fee.

http ://www.latimes.com/news/loqal/la—me—condosZSfeb28, 1,7336819,print.story 2/28/2007
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"The means test is that I'm getting kicked out of my home," she said.

On the other side of the debate, Sherman Oaks apartment building owner Chuck Betz said the increased fees
would unfairly punish people such as him. "We don't mind subsidizing the needy, but we do mind subsidizing the
wealthy," he said.

Beth Steckler, policy director of the nonprofit Livable Places, a developer of affordable housing, said the fee
increases would not address the fundamental housing-shortage problem and would do nothing to stop apartments
from being converted or torn down and replaced with condos.

In a related move, the council committees requested Tuesday that the city attorney draw up a law that would allow
the city to control the number of apartment buildings that are demolished.

But attempting to control demolitions would probably be controversial, because it could suppress the number of
residences built in the city. Planning department statistics show that when a unit is demolished, it is usually

replaced with many more units.

*

steve. hymon@latimes.com
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JOB SEARCH - The Los Angeles County Community
-~ Development Commission offered a job fair for

r housing inspectors, office assistants and case

v @ managers to help monitor Section 8 housing subsidies
in the Antelope Valley. Irma Ramos from Human
Resources, lefi, answers questions from applicant
Denise Banks of Lancaster at the job fair Wednesday
at the Lancaster Homes Housing Development
Community Center.

KELLY LACEFIELD/Valley Press

Employment seekers flock to Section 8 job fair
This story appeared in the Antelope Valley Press on Thursday, March 1, 2007.

By JAMES RUFUS KOREN
Valley Press Staff Writer

LANCASTER - The Los Angeles County housing authority conducted a job fair Wednesday.
morning to search for more employees to keep track of Section 8 housing subsidies in the
Antelope Valley.

By 10:30 a.m., nearly 30 people had arrived to apply for positions as inspectors, case managers
and office assistants within the county's community development commission.

"Right now, we have three positions open," Tracey Curry told applicants Wednesday. Curry is a
recruiter with the development commission.

"When the new fiscal year begins, we anticipate future openings."

Emilio Salas, the commission's administrative services director, said more than 100 applications
were distributed at the job fair.

Norm Hickling, an aide to 5th District County Supervisor Michael D. Antonovich, said Section
8 inspections are an important issue to the supervisor

"This is one of the things Supervisor Antonovich has continually been asking about, and that's
what they're hiring for is inspectors,”" Hickling said. "The housing authority was delinquent in
many of their inspections, and he finds this totally unacceptable."

While the department has just three openings, Curry said Wednesday's job fair would give her a
pool of applicants for future vacancies.

Hickling said an audit of the county housing authority is driving the department to hire more
inspectors. Salas, though, said the department is not expecting to create new positions, but

http://www.avpress.com/n/01/0301_s8.hts 3/1/2007
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- expects to fill some spots as current employees leave or retire.

Along with getting applications, Wednesday's fair also served to let more people know that the
county housing authority has a presence in the Antelope Valley.

"We've édvertised for jobs here before, and we didn't feel the response was as good as if we
physically came here," Curry said.

Salas said the community development commission and the county housing authority, as well as
other county agencies, lack visibility in the Antelope Valley. He said vacancies at the housing
authority office in Lancaster have been difficult to fill.

"Our headquarters are here in Monterey Park," he said. "We advertise in the local papers, but
sometimes it's difficult for folks to come to our area for interviews and such."

Salas said county agencies might team up for Antelope Valley job fairs in the future.

The housing authority has an office on 15th Street West in Lancaster and will be moving to a
new office in Palmdale sometime this summer, Curry said.

Section 8 is a federally funded program, administered by the county, that provides housing
vouchers for individuals and families with low income. Recipients of Section 8 vouchers are
subject to background checks as well as housing inspections.

Along with housing inspectors, the housing authority has investigators who respond to
complaints of criminal activity in Section 8 housing. Hickling said Antonovich is working with
the city governments of Palmdale and Lancaster to double the number of Section 8 investigators.

Curry said successful applicants for Section 8 housing inspectoxl's would have at least two years
of field experience and the ability to manage time while in the field. Case managers, she said,
should have experience dealing with low-income families and individuals and possibly a college
degree.

She said she needs to fill one inspector position and one office assistant position by mid-March.
Mark Chapa of Quartz Hill applied for a job at the fair Wednesday.

He used to be a housing inspector with the county and said he enjoyed being able to help people.

"It's nice to provide information to people," Chapa said. "That's what this program is all about:
giving people a chance and helping them get on their feet."

jkoren@avpress.com
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Appropriators Reject HUD Cuts

Asserting his authority over HUD spending early in the
FY 2008 appropriations process, HUD appropriations sub-
committee Chairman John Olver (D-MA) rebukes HUD
Secy. Alphonso Jackson for recommending deep cuts in
several housing programs and the Community Develop-
ment Block Grant program.

With the formal appropriations process traditionally be-
ginning in March every year, Olver wasted no time, calling
his panel into session on the first day of the month to em-
phasize his concern—Olver’s home state is in the middle of
an affordable housing and public housing crisis, with the
state picking up some of the federal government’s tab for
housing programs to keep them afloat.

Jackson struck a lonely pose—the only witness sum-
moned—attempting to defend cuts he doesn’t necessarily
support but which are foisted on HUD by the Office of
Management & Budget.

Jackson’s composure was ruffled briefly in a testy ex-
change with freshman Rep. Ciro Rodriguez (D-TX) regard-
ing who is more ethnically concerned about housing issues
concerning minorities—Jackson, who is black, asserting he
is attuned to such concerns while Rodriguez, emphasizing
his Mexican heritage, challenges Jackson’s commitment to
housing issues.

The brief skirmish was gaveled down by Olver, who ad-
monished Jackson for dominatings the exchange by not al-
lowing Rodriguez to get a word in edgewise.

But the bottom line of the early” appropriations encounter
1s: The House, at least, won’t allow such massive cuts in
HUD programs, a move supported by former panel chair-
man and now ranking Republicar Joe Knollenberg (R-MI).

Olver’s move is intended to supoport his state colleague as
well. Rep. Barney Frank (D-MA» chairs the Financial Ser-
vices Committee, the authorizing panel expected to begin
budget deliberations March 14.

Olver’s public message to Fran'k is appropriators will find
the money to meet what authorizers decide is necessary to
fund housing programs adequatel y.

HUD

*Jackson: Advocates Betray Me

Describing a picture vastly different from what has tran-
spired over the public housing coniversion to a new operat-
ing funding formula and asset ma nagement, HUD Secy.
Alphonso Jackson tells the House HUD appropriations

Housing Affairs Letter, the indepeandent weekly report,
focuses on private, assisted and public housing; with federal
legislative and regulatory updates; state and local news;
association plans; construction, finance and secondary mortgage
market statistics and reports; coverage of your colleagues’
programs; and trends affecting your irsterests in housing.
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subcommittee the three primary advocacy groups had be-
trayed him, primarily by staging end runs to Congress to
delay imposition of the rule.

The organizations (unnamed by Jackson)—Council of
Large Public Housing Authorities, Public Housing Authori-
ties Directors Assn., and Nat’l Assn. of Housing & Rede-
velopment Officials—have been pressing Jackson, and sub-
sequently Congress, to delay an April 15 deadline for pub-
lic housing authorities (PHASs) to comply with the new rule
and asset management because of confusion over specifics
of the rule.

Asked whether he thinks a suspension is warranted, Jack-
son replies that he doesn’t think there is any confusion.

“I think there has been deception. Not on the part of the
housing authoritics, but on the part of the leadership of the

industry. I’ve capitulated on many points, but they reneged
on their end of the bargain. I’ve met with then more than
any other secretary. When ['m dealing honestly, I expect it
back.

“I don’t like dishonest people. I’m speaking on the re-
cord. I do not appreciate when you negotiate with me and
then you cut my throat and stab me in the back. I'm talking
to the three industry groups. I know they’re in the room. I
invite them to say how I’ve not kept my end of the bar-
gain,” Jackson tells the panel.

Jackson’s indignation is seen as a result of incessant pres-
surc from PHAs to delay imposition of the new rule and,
more recently, the content of a Feb. 27 letter to Olver from
PHADA claiming Jackson failed to respond to a January
letter from House Financial Services Chairman Bamey
Frank (D-MA) and Senate Banking Chairman Christopher
Dodd (D-CT) urging him to suspend the rule temporarily.

Coincidentally, Jackson sent in his response the same day
PHADA issued its letter to Olver.

Anger was jmmediate. The three groups are preparing a
response to Jackson and Congress refuting his allegations.

The operating fund formula and resulting conversion to
asset management was recommended in a three-year, $3
million Harvard study commissioned by HUD under a
mandate from Congress in 1998 in the Quality Housing &
Work Responsibility Act.

Industry groups saw major gaps in the recommendation
and asked for negotiations with HUD, which the agency re-
fused until Congress intervened in 2003 and required HUD
to negotiate a new rule.

Both sides agreed on the framework of a rule in June
2004 but HUD set it aside immediately under former Asst.
Secy. for Public & Indian Housing Michael Liu. Liu, in
turn

devised a new rule dumping most of the negotiated agree-
ment.

Following Liu’s departure from HUD in April 2005,
Jackson, under pressure from Congress, restored about 75%
of the original agreement.

Industry groups contend the partial restoration denies
PHASs up to $400 million in operating subsidies.

CONGRESS
Advocates Prep For Supplemental

With Congress expected to begin writing an emergency
appropriations bill as soon as next week to supplement FY
2007 spending, housing advocates get their requests in for
extra program money.

The House Appropriations Committee has set a March 7
target date to mark up a measure with a goal of a vote on
the House floor the following week in an attempt to clear a
bill through both houses before the congressional Easter
break.

The Senate expects to mark up its version of the bill
March 20 and send it to the floor the last week of the
month.

The supplemental will address spending on the Iraq war
and hurricane relief primarily. Any spending above the
$103 billion ($93.4 billion for the Pentagon) will be in-
cluded in amendments.

Public housing advocates are expected to request at least
$672 million for public housing operations. Public housing
authorities received an additional $300 million for opera-
tions in the FY 2006 catch-all spending bill approved last
month, but advocates say PHAS still operate at 83% of
funding needed for basic operations.
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Deluge Of Housing Legislation

With Democrats now in control of Congress, several
housing proposals given short shrift under Republicans are
expected to receive exhaustive airing this year.

The more recent proposals dropped in the legislative
hoppers in both houses include:
¢ S 669 by Sen. Maria Cantwell (D-WA) would amend the

Low Income Home Energy Assistance Act to provide a

path for release of low income home energy assistance

contingency funding. It is referred to the Health, Educa-
tion, Labor & Pensions Committee,

+ HR 1227 by Reps Maxine Waters (D-CA) and Barney
Frank (D-MA) would help provide affordable housing to
low-income families displaced by Hurricane Katrina. It is
referred to the Financial Services and Transportation &
Infrastructure committees. o

* HR 1235 by Rep. Nydia Velazquez (D-NY) and eight co-
sponsors would amend the Housing Act of 1937 to en-
sure that operating and capital assistance is provided for
certain previously assisted public housing units. Referred
to the Financial Services Committee.

s HR 1243 by William Jefferson (D-LA) and two co-
sponsors would address redevelopment in areas affected
by hurricanes Katrina and Rita for homeowners and small
businesses. Referred to the Small Business, Transporta-
tion and Financial Services committees.

» S 683 by Sen. Charles Schumer (D-NY) is the Senate’s
corapanion measure to HR 1235 (above). Referred to the
Banking Committee,

* HR 1250 by Rep. Pete Sessions (R-TX) and six co-
sponsors would amend the Internal Revenue Code to re-
peal some limits on the pricing of certain Sec. 179 (al-
lowing full deduction of property in the year it’s pur-
chased rather than through depreciation) property and al-
low taxpayers to choose shorter recovery periods to de-
termine deductions for property appreciation. Referred to
the Ways & Means Committee.

Info: http://thomas.loc.gov and enter bill number

Chairman Bamey Frank (D-MA) to delay the rule until
Congress can review it further, Fackson says Congress will
have sufficient time for review regardless of his April 15
deadline for compliance.

Jackson tells Frank any delay will imperil the process of
improving PHA administration, not improve it.

Info: www.cdpublications.corm/docs/1555

Waivers Under Asset Management

HUD explains how public housing authorities (PHAs)
can apply for waivers from the application of the new pub-
lic housing operation fund formula.

PHAs must convert to asset management—application of
private-sector property managemaent techniques to public
housing properties—by April 15.

Public housing advocates contend that such extensive
changes in such a brief period of time require waivers from
some HUD regulations.

While HUD’s notice doesn’t suspend its normal waiver-
granting process, it is designed to hasten the agency’s re-
sponse {0 waiver requests, granted on a case-by-case basis.

HUD says in the notice that it will only consider waivers
that meet three criteria: _

+ The waiver is for a specific regulation, not a statutory re-
quirement.

» The subject of the waiver is not a regulation that repeats a
statutory requirement.

o The subject of the waiver is uniquely different from re-
quirements applicable to operators of other HUD-
subsidized housing programs.

The new formula, and resulting waiver process, doesn’t
apply to PHAs with fewer than 250 units which do not elect
to convert to asset management, or to Indian and Tribally
Designated Housing Entities (TDHE), local tribal govern-
ments or PHAs that administer only the Sec. 8 housing
voucher program.

Info: Federal Register, 3/1p9348

PUBLIC HOUSING
Asset Management Delay Rejected

Telling Congress he’s done enough to appease critics of
the timetable for HUD’s conversion of public housing au-
thorities (PHAs) to a new operating fund formula and asset
management, HUD Secy. Alphonso Jackson rejects a re-
quest from congressional leaders to delay its application for
six more months.

In response to a letter from House Financial Services

AFFORDABLE HOUSING

NY Real Estate Deal Off

New York: HUD Secy. Alphoniso Jackson and former
Secy. Andrew Cuomo, now New York Attorney General,
halt the sale of the giant Starrett City affordable housing
complex in Brooklyn (HAL, 2/16p6).

In a joint HUD appearance at HUD Friday, the pair, ac-
companied by Sen. Charles Schurner (D-NY), said the deal
was quashed because of a lack of information about the
sale, and the details of the proposal prompting HUD to

Unauthorized Reproduction Prohibited. Copyright 2007 » 8204 Fenton St., Silver Spring, MD 20910 « 301/588-6380 - www.cdpublications.com
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Bobbette Glover

From: Natalia Macias

Sent: Monday, March 05, 2007 8:10 AM

To: Bobbette Glover; Carlos Jackson; Esther Keosababian; Marcie Miranda; Margarita Gonzalez;
' Margarita Lares Herrera; Marie Quon; Richard Martinez; Tricia Tasto

Cc: IGR/PI

Subject: FW: CLPHA Update: FY07 Supplemental and FY08 Budget

Attachments: HUDDeadlineExtensionRelease.doc; HUD Asset Management.pdf; FY08 Budget Summary -

02-20-07.doc; Comments on Mixed-Finance PR.doc; HUD Asset Mgmt Response

[2.27.07].pdf

HUDDeadlineExtens  HUD Asset FY08 Budget Comments on HUD Asset Mgmt
ionRelease.do... nagement.pdf (41 lummary - 02-20-07 Aixed-Finance PR.d.. Response [2.27....

<<HUDDeadlineExtensionRelease.doc>> <«<HUD Asset Management.pdf>> <<FY08 Budget Summary
- 02-20-07.doc>> <<Comments on Mixed-Finance PR.doc>> <«<HUD Asset Mgmt Response
[2.27.07] .pdf>>

> March 2, 2007

>

> FY 2007 Emergency Supplemental

> CLPHA has been pursuing a legislative strategy on the upcoming 2007 Emergency
Supplemental Appropriations Bill. Key Hill staff on both the appropriations and
authorizing committees are aware that housing authorities still face dire circumstances
with respect to the Operating Fund and even the House Appropriations Committee noted the
Operating Fund is still $672 million short of actual need in their summary to the FYO07
joint funding resolution. Taking advantage of this potential funding opportunity, CLPHA
is proposing significant increases for the Op Fund account to the House and Senate staffs.
We are also discussing with Hill staff the possibility of including language to address
HUD> '> s implementation of asset management in the supplemental.

> The supplemental is expected to be introduced and marked up in the House on March 8th
and in the Senate on March 20th; but, major disagreements looming in the House and Senate
- over funding levels for the war, conditions for the funding, and whether to include
funding for other domestic issues; i.e., public housing and such - may extend discussion
and debate on the supplemental past April 15.

> FY 2008 Budget

> Attached is CLPHA> '> s full summary of the Administration> '> s budget request for FY
2008. As we said in our initial analysis immediately after the budget was released, PHAs
would continue to be underfunded in this budget proposal. Although the Operating Fund
would see an increase over the FY 2007 level, the Capital Fund would be cut significantly.
Also, Section 8 would not receive adequate funding for every voucher in use.

> With the FY 2007 Joint Funding Resolution finalized, the Hill has already turned its
attention to the FY 2008 budget. The House held its first hearing on the 2008 budget
yesterday with HUD Secretary Alphonso Jackson testifying before the THUD Appropriations
Subcommittee. CLPHA staff had met with Hill staff in advance of this hearing and will
continue to make the case throughout the budget cycle that PHAs are at a critical junction
in terms of funding levels.

> Secretary Jackson stunned many of the committee members and observers at the hearing
with his assertion that the three major public housing groups deceived him on an agreement
regarding implementation of asset management. We believe the Secretary> '> s outburst
reflects his frustration with Congress> '> oversight and dissatisfaction with his
implementation of asset management, addition to industry criticism of the department> '> s
approach to asset management. In responding to the Secretary> '> s remarks, Chairman
Olver (D-MA) offered to meet with the industry groups, and CLPHA is following up on his
invitation to meet and discuss asset management as well as other pressing issues.

>

> Asset Management

> Last week, CLPHA participated in a summit hosted by the New Jersey PHAs where Senator
Lautenberg announced he was sending a letter to Secretary Jackson requesting an extension
to the timeline for implementation of asset management. The letter and a press release

1




from Senator Lautenberg> '> s office are attached. This letter shows the growing
awareness on the Hill of HUD> '> s flawed implementation to date. CLPHA was glad to.
assist the Senator> '> s office in the preparation of the letter.

HUD has responded to an earlier letter from House Financial Services
Committee Chairman Frank and Senate Banking Committee Chairman Dodd,
who also requested a suspension to the implementation of asset
management. According to Secretary Jackson> '> s response (attached),
HUD is proceeding with implementation. For the first time, however,
HUD claims that it intends to undertake formal rule-making on the
matter of fees. We believe that HUD is planning this rule-making
because of pressure from the Hill. CLPHA has met with Hill staff and
asked them to make sure that HUD follows through on its commitment. >

VVVVVYVVVVYVVY

Mixed-Finance Development

> On February 26, CLPHA submitted the attached comments to HUD on the proposed rule to
streamline the application process for mixed-finance development of public housing. CLPHA
supports the move to streamline this process; however, we believe that further
clarifications to the process are necessary for PHAs and their partners to truly benefit
from the streamlining.

>




a2,28,2087 99:89 OFFICE OF LEGISLATION > 92254688 . NO. 146

U. 5, DEPARTMENT OF HOUSING AND UREBAN DEVELOPMENT
" WAGHINGTON, D.C. 2D410-DDD1

THE SECRETARY C 3 " FEB 27 2007

The Honorable Bamey Frank

. Chairman o
Committee on Financial Services - .
U.S, House of Representatives
Washington, DC 20515-6050

Dear My, Chairman:

Thank you for your letter of January 16, 2007, requesting suspension of the
implementation of public honsing’s conversion to asset management until you have had an
opportunity to look into the issue further. 'With this response, I respectfitlly suggest that your
respective committees will have more than a year to review key elements of the overall asset
management conversion program (Federal Register Notice FR-5099-N-01, published
September 6, 2006) while the Department necessarily proceeds with the financial reporting
component. e o ‘ CoTe

When the Department published the final Operating Fund rule, and subsequent interim
guidance, the Department also established a phased four-year implementation plan to commence
in 2007, Over the last five months, the core concern that has emerged is one related o how
“reasoneble” management fees to pay for central office overhead will be established,

It is exiremely important to note that the interim guidance, among many things, expressly
provided that hew management fee requirements are not applicable in the first year of project-
based budgeting and accounting (that year ending on June 30, 2008), It is our intention that a
formal ryle-making procéss to specifically focus on the matter of fees under asset management
be initiated to allow for broad public input on this important subject. We would welcome the
prospect of congressional hearings to examine the issue of management fees in detail.

In the overall conversion to asset management, one of the first prorequisites is project-
based budgeting and accounting, That requirement shall become effective for public housing
agency (PHA) future fiscal years beginning July 1, 2007, It is essential that we continue on the
track to project-level financial reporting, which can proceed while we undertake the broader
discussion over mianagement fees. It is our view that the Department should proceed with
overall implementation, while inviting additional dialogue and input when it comes ta specific
application of management fee rules that would be phased in no earlier than July 2008,

" yovw oy espanoliud.gov
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Further, I would like to briefly summarize some of the ways the Department has
responded to PHAs and those representing their interests since the final rule and interim
guidance were published.

Fxrst, 1 delayed the new Opemtmg Fund formnla from Calendar Year (CY) 2006 to
CY 2007, Second, I twice extended the deadline for submission of stop-loss applications. Third,
to ease concerns regardmg decliner agencies, I initiated rulemaking to modlfy the transition
schedule to Jimit {osses in the first year to 5 percent

As a former pubhc hnusing d:rcctor, Tam partxcularly sensitive to creating undue
administrative burdens on PHAs, The final rule on the Operating Fund program, negotiated with
PHAs and industry groups, requires PHAs to adopt management practices that are consistent
with the norms in multifamily housing. Our guidance follows that basic principle. Indeed, if 1
were to manage 2 PHA today, I would greatly welcome the new- fmedoms surrounding the
deregulation of fee income. ;

Please rest gssured, we will continue - scek broad mdustry input en the implementation
of asset management and, especially, over the issue of management fees, and we would welcome
the attention and input of both your commitiees on this subject. However, I hope you will agree
that further delay to the start of project-level financial repoi‘ting while deliberations continue
over management fees would unpeni the process of i unprowng PHA, administration, not help it.

Thank you again for your interest in asset mana.gcment 1look forward to working with
you on this and other housmg matters durmg the 110® Congxess.

)

+ Sincerely,

- z%//m:ﬁ
- T Alphonso Jackson -
' Sacret.ar}'v‘




FRANK R. LAUTENBERG
NEW JERSEY

aermoPATONS NAnited Dtates Senate

BUDGET ) WASHINGTON, DC 20510
COMMERCE, SCIENCE, AND
TRANSPORTATION
ENVIRONMENT AND
PUBLIC WORKS February 23, 2007

The Honorable Alphonso R. Jackson

Secretary

U.S. Department of Housing and Urban Development
451 7th Street, SW '

Washington, D.C. 20410

Dear Secretary Jackson:

As you know, Public Housing Authorities (PHA) are under a strict HUD-imposed
deadline to convert their accounting method to an “asset management” system or face Federal
financial penalties'in January. The PHAs in my state understand the need for an asset
management system, but have not, in my view, received adequate technical assistance to date by
HUD to justify any financial penalty. Therefore, I ask that you suspend the imposition of these
penalties immediately.

The “asset management” guidance issued by HUD was late in coming and confusing
when released. The late release of the guidance has greatly limited the time that PHASs have to
plan their transition to asset management. Also, HUD released contradictory notices and
proposed rules, which further hampered PHASs’ planning efforts.

While most housing aunthorities agree that a transition to asset-based management makes
sense for the public housing program, PHAs have not had timely and accurate guidance and
technical assistance to implement this system. I urge you to extend the implementation deadline
to assist public housing authorities in meeting the needs of the individuals and families they

serve.
Sincerely,
HART SENATE OFFICE BUILDING, SUITE 324 2 RIVERSIDE DRIVE
ONe GATEWAY CENTER, 23RD FLOOR WASHINGTON, DC 20510 ONE 22:"; gNE,N:JjnoSS\;&E 505

Newark, NJ 07102
(973) 639-8700 FAX: (973} 639-8723 (202) 224-3224 Fax: (202) 228-4054 (856) 3388922  Fax: (856) 338-8936
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Frank R. Lautenberg )

FOR PLANNING PURPOSES: CONTACT:
Wednesday, March 14, 2007 Alex Formuzis  202.224.7340
Chris Bender 202.224.4858

LAUTENBERG CALLS ON HUD SECRETARY TO EXTEND
DEADLINE ON HOUSING AUTHORITIES

NEWARK, N.J. — During a meeting of regional Public Housing Authorities today, United
States Senator Frank R. Lautenberg (D-NJ) called on the Secretary of Housing and Urban
Development (HUD) to help thousands of families across New Jersey by extending a deadline that
could result in Housing Authorities losing critical funding to operate public housing units in the
state.

Currently, Public Housing Authorities (PHA) are under a strict HUD-imposed deadline to
convert their accounting method to an “asset management” system or face potentially millions of
dollars in Federal penalties starting in January 2008.

“This deadline is unreasonable. Public Housing Authorities are having difficulty getting
the information they need from HUD to implement these new rules,” said Lautenberg. “HUD
needs to extend this deadline.”

“The PHAs in my state understand the need for an asset management system, but have not,
in my view, received adequate technical assistance to date by HUD fto justify any financial

penalty. Therefore I ask that you suspend the imposition of these penalties immediately,” wrote
Lautenberg in his letter to HUD Secretary Alphonso Jackson.

A copy of the letter is attached to this release:

HH
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HIR CURRENT DEVELOPMENTS

SECTION 8
New York City Opens Voucher
Waiting List First Time in12-Years

The New York City Housmg Authority (NYCHA) re-
opened its Section 8 wamng Tist for the first time in 12
years after-announcing it has:about 22,000 additional
vouchers available for very-low-income faxmhes due to
increased fundmg from the.fiseal 2007. approprianons
and changes in city homeless: -assistance..

In"December 1994, "NYCHA closed its S¢ction'8 ‘wait-
ing list except for emergency apphcants sbecause of a de-
cling‘in federal funding:-NYCHA ‘said that the ‘22 000
additional funded votichers, an estimated 12,000 this y
and 10,000 néxt year, are available’ becatise of chariges
at the local and federal level. ‘Séction 8' applications are
being accepted for a three-month period from: February

12. .

gram was mcreased by almost $100 mllhon for the 2007
program year, the result of increaséd- appropnanons

The availability of vouchers is also a result. of. changes

in the city’s housing. pohcxes For much of the past de-
cade, Section 8 vouchers were distributed to families leav-
ing homeléss shelters to secure _pennanent housmg

In 2004, the city created the Housmg Stability Plus
program, a rental assistance _program for families leav-
ing homeless shelters. Since that time, Housing’ Stability
Plus has helped nearly ‘10,000 families that otherwise
would have received Section 8 assistance.

Voucher Priorities

About 3,000 of the addmonal vouchers will be targeted
specxﬁcally to hotiseholds at’ ‘risk of homelessness. The
NYCHA said that Section 8 uchers w1ll_cont1nue to be
rhade avaxlable on a priofjty '
survivors, families reunifying fro
timidated witness o B
In addition, 200 vouchers have been set asx
viduals who are chronically Homegls
the shelter system B

The housmg authonty sald it has begun a comprehen
sive effort to identify and find people who signed up for
Section 8 vouchers as long ago as 1993 andswhoard«ip
longer reachable at the address or telephone numbers
given when they were, added to the waitipg list.

Any of these households who are identified will: rexﬁam
eligible:and will be given: pnonty for the addmonal vouch-
ers.

-+ New York-Mayor ‘Michael Bloomberg :said. theaddi-
tlonal vouchers will :“help: families struggling - to;make
ends. meet.,” Bloomberg:added: tHat “continued:federal
support. for:Section.8, as:well;ds public housing; is:criti-
cal to ensuring people from-all: backgrmmds .cari’ raise
families:.in New. York .City.” .

- 'NYCHA administers about: 83 000 voadaers wh1Ch pro-
wde ‘housing: for moererthan270,000:New Yorkers: Over
30,000 private landlords accept:Section:8 vaiithers,

" PUBLIC HOUSING

- PHAs’Can Seek Expedited Waivers

For Transition to Asset Management
HUD has announced an expedited waiver process for

PHAs seeking assistance with the transition to pubhc hous-
mg asset management

A notice outhnmg the process wh:ch apphes only to
non-statiitory sregulatory irequifements; ‘was pubhshed in
the March 1 Federal Register.

Under the expedlted process, HUD will . rev1ew v and ei-
ther. approve: .or disapprove a- waiver, request within 30
days of receipt of a complete submission package. The
department reserves the right to withhold or reject a waiver
request due to a PHAs .operating performance or other
matters. . .

intent of Expediied Process

Accordlng to HUD, the expedited process is deslgned pri-
mafily:t6 address pubec ‘housing regulatory réquirements
that are “uniquély different” from 'requireménts’ applicable
to operators of other HUD-subsidized housing programs.

As examples of such requirements, the’notice cites the
public housing’ assessinent system (PHAS) management
opetations certification ‘and resident satisfdction survey,
forthe final year before- conversion'to project-based bud-
geting and ‘aécounting; resident ‘participation” require-
ments not mandated by law; and annual inspéctions in
aceprdance- w1th the Uniform - Phy51cal Condmon Stan-
dards (UPCS). -

A PHA' Would still be required to conduct ‘annual in-
spections, but the waiver could allow such.inspections to
be condugeted in accordance with laws, standards, or state
or local codes that- HUD determines meet or exceed the
UPCS. :

(For further mformatzon contact Gregory A Byme 202-
475-8632 )

RURA ' ’usme

RHES 'ollcltmg Proposals for

Sectlon '538 Guaranteed Lo S

multifamily loans,. whxch_can be used for. r.he develop-
ment,of aff ordable xental housing,.
rehabilitation..of afferdable rental ho ising,. and the. revi-
talization, repau, and transfer of Secmon 515 pro_]ects

The RHS will review. and score all responses recelved
by April 27. Responses that are éted; submit’ complete
qpphcanons and meet;all federe envuonmentai require-
untll afl funds :are -ex-

Responses will be scored accordmg to seven. priority

March 5,72007




it

—

HDR CURRENT DEVELOPMENTS

153

tion more than HANO’s plans to replace the public hous-
ing projects with mixed-income developments.

- Howéver, the court ruled that the plamnffs do have a
private right of action to pursue claims against HUD and
HANO ‘for violation of the requirement in Section 3608
to afﬁrmatwely further fair Housing pohcxes

ontended’ that HANO's failuré'to re-
tﬁted construcnve evxcnon Fmdmg

is mpon;ible for the current state of the hotising miist be
dfeuid&d by the trier of fact, the court declined to grant
ad nt on thls cl" .

idinig pl I . lace-
(GDIP) Thé court said the GDIP 1s not a treaty ana
does not have the force of law n

SECTION 8

; _and_l_ord Who Falled to- Pr0v1de
One-Year Notice May Not Evict -
Tenants or Raisé Rent Payments

A Section 8:landlord who failed to prowde -the fequi-
site statutory notice to:his:ténants may ‘not evictthem' or
raise. their monthly rent. payment; -ruled the U:S. District
Court- for the Northern-District of iCahforn1a, Oakland
Division. .(Park Village Apartments -Ten : ;
v. Mortimer. Howard:Trust, No.-C.06:7389
No. 10, 2007 WL 519038 (N.D. Cal), Fqua__ .14, 2007

Tenants in ﬂ1e Park Vlllage Apanm

year renewal of the exrstmg fiGusing ass
(E comeract, whlch was: due ta. expire

eventually ‘approved the rent increase in December, the
HAP contract expired in November. HUD stopped mak-
ing subsidy payments, and the tenants continued. paymg
thelr old rents.

Propoud Renewal

Beginning in-December, Howard, through counsel be-
gan an extended negotiation. w:th HUD regarding spe-
cific terms,in.a.proposed HAP renewal contract and rent
schedule. He also.initiated a series of letters. to tenants
about the status of the expired HAP contract, lass of HUD
subsidies, and tenants’ »obhgauon either to vacate or to

thezstatutory -month notice penod w111 be deemed 0
have commenced when:the ' HAP contract expired the pre-
vious.November. .The next month, HUD notified Howard
that:his netice dld not.satisfy. statutory. notice. require-
ments to the tenants and HUD regarding termination of
the HAP contract. In addition, HUD told Howard that
legally, he could not evict tenants or raise their rent b_ased
on the explred contrgct.

to pay the ‘fu e
that Howard was

s)(A),' 42 U.S.C. Section
ar before the termmanon of

Under .Sectao_
1437f(c)(8) (A);;

,aguto‘ry notice »provisions
Te! to_renew the <ontract,

tngger notice requirements: the,explranon of a contract
: ;‘,_‘Therefore notice was

with the fefightsithat none onforfn

March5,2007
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requirements about the owner’s intention or the one-year
notice, -

- 'Howard disputed thé tenants’ argument that they face
irreparable harm, emphasizing that they have access to
vouchers and failed to show a lack of subsndrzed housmg
in the area.

"The couirt agreed with the tenants that “mere ‘access to
Vou’c_hérs" did not guaranteé' that they could use them to
stay in their homes, eSpemally ‘because Howard indicated
he does not want to-continue to provide low-incoine Hous-
ing. The court als¢-noted that inany of the tenants dre
elderly; frail, in poér: Health,-and iive on fixed incomes.
The court concluded that federal law grants tenants the
right to-a specific amount.of-notice. “If that noticeris:not
provided;. it is diffieult-to see-how the tenants can-=be
compensated in terms of -damages;” said the court. . *

The' couit granted plaintiffs motion for’ prelrmmary
injunction and exerc1sed its- d ¢cretion- to waxve the bond
requtrement. @ ST

FAIR-HOUSING

vide a remdence and contmgov.}v Bportt sel
an individual with disabilities' d
and intent” of the Fair Hotsing Act
for the Western® District’ 6f “Pennsylvania- ruled.
(Sharpvrswns Inc Voo Barough of ‘Plum; "No. -06cv0580;

Sharpwsrons Inc., Whié prmndes ‘residential services
to persons with dlsablhnes, ‘acquireda' Home in an R-2
zonmg dlstrlct in Plum Borough: One dlsabled man moved

in an R-2 zone, and : ar
tional use. The definifi
unrelated persons'hvnig as d

mcludmg household servant  en
premises.

A group home is d
ated for not more than

sekeepmg unit,
clusrvely on't_h‘e

P
Sharpvisions ﬁled the instarit
civil rights violations, includis ;
Housmg Act’s ban on dascnmmanon agamst the, disabled.

“[Tlo require plaintiff to return to state court-to file a
request for conditienal use approval or a variance would
effectively leave plaintiff without a vehicle for testing the
necessity of the conditional use approval process and
whether that restriction constitutes a violation of the [Fair
Housing Act],” the court said.

Turning to the substance of the case, the court noted
that a plaintiff may bring a claim for diserimiriationtien

. the basis of disability under three legal theories — dis-

parate. treatment, dxsparate impact, and failure to rea-
sonably accommodate — and it found for Sharpv151ons
under all three. . o .

Disparafe Treatment

The court explained., that drsparate treatmen under the
F Housmg Act may'j ‘shown by detnonstra g that a

ative prowswn dlscnmmates agamst the

-If e plamtlff estabhshes that an ordmance is. facrally
dxscnmmatory, the burden shifts to the defendant to- jus-
the drsparate treatment by showmg that no

grotp. living arrangementé excluded from the ‘defi tion
of ‘family are inapplicable. '

Citing its previous ruling in Barber Center v. Peters
Township, 273 ESupp.2d 643 (2003), which specifically
held that an ordmance which hrmts the number of unre-

discriminatot:

The court also held that requmng a person
[ gu-throtigh special proceduresto I

abilities to' {
home of hisi or her choice falls under the ann-dlscnmma-
tion: provisions.of the Fair Housing Act.

- Sifice the defendants ‘have not ‘justified”the burdens
imposed on the ‘creation -of: single-faniily homes for per-
sons- withy disabilities, the court concluded, the’ plaintiff
has established- its ¢laim of dlscnmmatlon based on dlS-
parate Areatmeént.

.shment of homes for smgle dxsabled per-
btedly have a drsparate 1mpact on mdmduals
wrth disabilities.” T

.Smce~defendants have falled to: prov1de any evrdence

- The plaintiff aiso: alleged that the defendants failedito
reasonably accommodate its provision of community-
based housmg for persons. wi disablhnes by

fford. - fan '

Thecourt -agreed’ w1th the plamnff that the .
dation:was: necessary to allow-its resident 40 have-tle

March 5, 2007
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LA's Homeless Blog
Wednesday, March 07, 2007

Billion Dollar Mayor Will Push For Another Housing Bond

L.A. Mayor Villaraigosa said he would push for another Housing Bond to fund affordable
housing in Los Angeles, Last November, a $1 billion Housing Bond failed. Although
62% of the voters supported the bond, it was 4% short of passing.

But the cause of providing more affordable housing for Los Angeles residents is still
alive. The mayor did not say how the bond would be funded.

Although experts say that the County of Los Angeles needs to spend $1.5 billion per
year for ten years in order to effectively address homelessness, a $100 million bond
each year for ten years is still a big step toward housing our citizens who are living on
our streets. '

Perhaps the County of Los Angeles would match this pledge ($100 million per year for
ten years), and the private community would add a similar amount. Then we are
seriously looking at resolving homelessness.

posted by LA's Homeless Blog @ 6:20 PM

ms
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Marina Housing

Eds: The Board of Supervisors will meet at 8:30 a.m., Kenneth Hahn Hall
of Administration, third floor hearing room, 500 W. Temple St.

LOS ANGELES (CNS) - Affordable-housing activists today will appeal a
decision by the Regional Planning Commission that allows developers to tear
down a 202-unit apartment complex in Marina del Rey and build a 544-unit
complex in its piace.

in December, the Regional Planning Commission approved an application by
Del Rey Shores to build 12 seven-story buildings at 4201 Via Marina.

Initially, the developer agreed to pay a fee instead of building the
requisite affordable housing units, but later consented to provide 17 units for
very low income tenants and 37 units for moderate income tenants.

The community group People Organized for Westside Renewal and Richard .
Fine, an attorney who represents the Marina Strand Colony {l Homeowners
Association, both appealed the decision.

POWER members argue the project does not provide enough affordable housing.

in a letter to the Department of Regional Planning, Fine argued the
project will contribute to traffic congestion and have an adverse effect on the
environment.

The marina is owned by Los Angeles County, which leases it to
developers, and therefore county supervisors are in a position to demand more
affordable apartments.

The marina is undergoing a building boom, as developers replace 2,000
aging units and add 1,251 new units. Of the marina's current 5,323 apartment
units, 28 are designated for affordable housing.

State law requires inclusion of affordable housing in coastal
redevelopment, when deemed economically feasible. Those units limit the profits
of both developers and the county, which receives 10.5 percent of all apartment
rents in the marina.

The Board of Supervisors will meet at 9:30 a.m. at the Kenneth Hahn Hail
of Administration.

CNS-03-06-2007 04:35

Return to Full List

hitp://www socalnews.com/news/index.html?_stitle=&_sbody=&mode=1&hglt=&pr_id=367884
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Bucking activists, L.A. County OKs Marina apartment project

Affordable-housing advocates are upset that more iower-income units were not mandated for the complex, which will replace an
existing one.

By Jack Leonard

Times Staff Writer

March 7, 2007

Rejecting calls for a more aggressive push to add low-income housing in Marina del Rey, Los Angeles County
supervisors Tuesday unanimously gave a green light for plans to redevelop a major apartment complex on
publicly owned land near the waterfront.

The decision deals a blow to affordable-housing advocates who had pressed the county to require more low-
income apartments than proposed for the site. The vote also sets the tone for a debate expected later this month on
how to rewrite the affordable-housing policy for the Marina.

"We are extremely disappointed,” said Susanne Browne, a senior attorney at the Legal Aid Foundation of Los
Angeles, representing affordable-housing advocates. "It's a huge lost opportunity for residents in the Marina,
especially those who are going to be displaced by this development."

The developer, Del Rey Shores, plans to begin tearing down its 202-unit complex on Via Marina in the summer
and replacing it with a 544-unit development.

All the units in the existing buildings are rented at market rates. The new complex will include 17 apartments for
"very low income" tenants and 37 for "moderate income" renters.

Activists argued that it should include an additional 34 "very low income" units. Rents for apartments considered
affordable housing are capped at a rate that takes into account the size of the unit and the household income of the
tenants.

The developer said that adding more low-income housing would cost the county millions of dollars. Because the
county owns the land, it receives 10.5% of the rents as part of its leasc agreement with developers.

The county can use the income to supplement law enforcement, healthcare and other services for residents
throughout the county. The county receives about $35 million a year from Marina rents.

"As this board knows, county resources are not limitless," said Dale Goldsmith, a lobbyist representing Del Rey
Shores.

Supervisors barely discussed the issue of affordable housing, despite passionate pleas from some Marina residents.
Marlene Sadan, 69, said she can no longer afford her two-bedroom apartment in Del Rey Shores since her husband
died in November. She said she pays $1,675 in rent but survives on $1,295 in monthly Social Security payments
and what little she can make as a substitute preschool teacher when she can find work.

"There's no affordable housing to be found anywhere," she said, sobbing. "How would you like to be in my shoes?

What would you do? Remember me and all the people like me when you make your decision.”

http://www latimes.com/news/local/la-me-marina7mar07,1,1642096,print.story 37772007
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State law requires inclusion of affordable housing in coastal redevelopment when deemed economically feasible.
In the past, the county has allowed developers to pay large fees to build affordable housing elsewhere in lieu of
providing it in the Marina. But the county is weighing a new policy that would end that practice.

David Sommers, a spokesman for Supervisor Don Knabe, whose district includes the Marina, said Knabe "is

adamant that affordable housing is critical to any project in the Marina. But the county does also have an
obligation to the taxpayers and the residents in the rest of the county that benefit from the revenue that comes out

of the Marina."

Del Rey Shores must still obtain final approval for its designs before it can break ground.

*

Jjack.leonard@latimes.com
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CSAC Meets With Federal Lawmakers

Leadership Promotes Priority Issues for 2007

Leaders of CSAC were in the nation’s capital this week to meet with key members of the California congressional delegation
and the Bush administration. The association’s representatives - along with dozens of other California county officials - were
in Washington, DC for the National Association of Counties’ (NACo) annual Legislative Conference, which was held March
3-7.

The CSAC contingent ~ led by Madera County Supervisor and CSAC President Frank Bigelow - met with lawmakers and
White House officials to discuss the association’s top federal legislative priorities for 2007. The issues that were discussed
with key policymakers included the Secure Rural Schools and Community Self Determination Act, Medicaid funding,
reauthorization of the State Children’s Health Insurance Program, and funding for the child support enforcement program.
CSAC leaders also discussed funding for the State Criminal Alien Assistance Program, the Community Development Block
Grant, and Homeland Security. Additionally, CSAC representatives discussed several issues related to Indian Gaming, the
reauthorization of the Water Resources Development Act, and telecommunications reform.

As part of this year’s agenda, CSAC hosted its first annual congressional breakfast at the U.S. Capitol building. The event
featured presentations by a number of key members of the state’s congressional delegation, including Senator Barbara
Boxer (D-CA), the chair of the Senate Environment and Public Works Committee. Attendees also heard from Representative
Zoe Lofgren (D-CA), the chair of the California Democratic Congressional Delegation.

Also addressing CSAC officials at the breakfast were Representatives George Radanovich (R-CA), Gary Miller (R-CA),
Barbara Lee (D-CA), Hilda Solis (D-CA), and Mike Honda (D-CA). The members discussed a number of key issues of interest
to California’s counties, including funding for health care reform and implementation of a surface transportation pilot
demonstration program.

CSAC members also heard from Tim Ransdell, the executive director of the California Institute for Federal Policy Research.
Ransdell discussed several items of interest to California’s counties, including the state’s balance of payments with the
federal treasury.

In addition to the members that attended the CSAC breakfast, association leaders met separately with Representative John
Doolittle (R-CA), a key member of the House Appropriations Committee, and Representative Devin Nunes (R-CA), a member
of the powerful House Ways and Means Committee. The CSAC leadership team also had a productive meeting with key staff
to House Speaker Nancy Pelosi (D-CA), as well as a meeting with staff to Senator Dianne Feinstein (D-CA). The group also
met with an aide to Representative David Dreier (R-CA), the chair of the California Republican Congressional Delegation,
and the top staffer to Representative Lucille Roybal-Allard (D-CA), a member of the House Appropriations Committee.

Page 1 of 19




AB 171, as introduced, seeks to expand eligibility to another vital public interest law discipline: county counsels. In addition
to serving the important governmental function as the chief legal advisor to a county on civil matters, county counsel-also
deliver critical, direct services to members of the public. The county counsel's office performs critical and much needed legal
services in the areas of conservatorships, probate, mental health, and child protection proceedings. County counsels also
are called upon for their expertise in a range of complex areas of the law - all in the service of county governments. These
areas include health, personnel and human resources, land use and real estate transactions, elections, and taxation.

CSAC believes there are clear and legitimate reasons for extending eligibility to county counsels. Their inclusion in the LRP
will help address recruitment and retention challenges faced by counties across the state and will recognize the county
counsel contribution to public interest law. This measure would also yield another important benefit for county counsels.
Certain public and private law schools administer their own LRPs, and frequently these institution-based programs rely on
statutory definitions for purposes of determining eligibility. Broadening of eligibility to name county counsels in Education
Code Section 69740 would extend well-deserved opportunities to attorneys dedicated to public service.

CSAC also commits to working with all interested parties to secure funding to support the existing, but as-yet-unfunded
Public Interest Attorney LRP, We intend to pursue that objective on a separate path to augment the legislative effort to
incorporate county counsel in the list of public interest attorneys.

We urge other counties to join CSAC in support of this measure, which is set for hearing in the Assembly Higher Education
Committee on March 27.

SB 481 (Runner) - Watch

Senator George Runner has introduced SB 481, a measure that would create the Public Safety Incentive Program, a parallel
loan repayment program for district attorneys and public defenders, two disciplines that already are included in the existing
LRP described above. SB 481 proposes to increase the maximum loan assistance equal amounts over a five-year period to
up to $40,000 over a five-year period. The current program contained in Government Code Section 69740 establishes a
repayment schedule of $11,000 over four years. This measure awaits hearing before the Senate Education Committee.

Fine and Forfeiture MOEs
AB 227 (Beall) — Co-sponsor

As detailed in previous Bulletins, AB 227, by Assembly Member Jim Beall, would make permanent adjustments to counties’
fine and forfeiture maintenance of effort (MOE) obligations, based on reductions resulting from two previous legislative
measures. Counties will recall that AB 139 (Chapter 74, Statutes of 2005) codified a negotiated resolution regarding
undesignated court-related fees and, among other items, established a process for determining a county buyout of civil
assessment revenue. Pursuant to AB 145 (Chapter 75, Statutes of 2005), the Uniform Civil Fees (UCF) and Standard Fee
Schedule Act of 2005, counties received a buyout of the county portion of certain fees designated by AB 233, the Trial Court
Funding Act of 1997. AB 227 would simply codify each county’s fine and forfeiture MOE obligation, adjusted for any
reductions resulting from the collective application of AB 139 and AB 145.

AB 227 clarifies that the distribution of the fine and forfeiture revenue collected above the MOE threshold would continue to
be calculated on previously established MOE levels, not the adjusted amounts to be codified by this measure. This measure
reflects agreements arrived at between local courts and counties regarding appropriate buyout levels and will offer counties
greater clarity and certainty when processing quarterly MOE payments. The bill is set for hearing on March 27 in the
Assembly Judiciary Committee. Counties are encouraged to join in supporting this effort.

Brown Act
SB 343 (Negrete McLeod) — Request for Comment

Senator Negrete McCleod, who chairs the Senate Local Government Committee, has introduced a bill relating to the Brown
Act. This measure, as introduced, limits its application to housing development projects that come before a local agency. It
is the intent of the author and sponsors — the California Association of Realtors — to extend the scope of the measure to
encompass all staff reports on local agency agendas.

As proposed to be amended, SB 343 will seek to require for any item appearing on a posted agenda for discussion or
consideration at a pubic meeting that “all writings and documents [...] prepared by a local agency or its employees or agents

Page 3 of 19
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LOS ANGELES COUNTY SUPERVISORS

L.A. Board of Supervisors to try sharing power
The five officials will give an appointed administrator more clout.

By Susannah Rosenblatt

Times Staff Writer

March 11, 2007

Squirreled away on the top floor of the drab, eight-story Hall of Administration downtown, Los Angeles County's
five supervisors work in a building suggestive of the government they were elected to run: sprawling, confusing to
navigate and somewhat dysfunctional.

In office together for nearly 11 years, the supervisors — three Democrats and two Republicans in the officially
nonpartisan posts, one a black woman, one a Latina — wield enormous power.

As members of the county Board of Supervisors, Mike Antonovich, Yvonne Brathwaite Burke, Don Knabe,
Gloria Molina and Zev Yaroslavsky oversee a government responsible for scores of services, including courts and
jails, hospitals and public health, and adoptions and foster care. Their constituents are the 10 million residents of
the nation's most populous county.

Now the board is poised to take the extraordinary step of ceding some of its power to an appointed chief
administrative officer. The supervisors' 4-to-1 vote Feb. 13 set in motion the shift of some authority. Although it
would require approval from voters to become permanent, the move was a board majority's acknowledgment that
the county system needs an overhaul.

"What we have to do is solve a problem right now," Burke said at a recent meeting. "If you want to say we don't
have a problem, you have something over your head, a bag over your head."

County department heads report directly to the elected supervisors, who can fire them, leaving the top
administrator with diluted authority. Supervisors generally have avoided interfering in each other's districts —
each with about 2 million residents.

The responsibility for many departments falls to all five supervisors, but some duties are divvied up among them
for organizational reasons.

"There is no one person in the county who's responsible for the functioning of county government," said
Yaroslavsky, the board chairman. "We have a system that values gridlock and abhors decisiveness."

He and Knabe led the charge for a more powerful chief executive, who would oversee department heads and have
hiring and firing ability, albeit subject to board approval.

The change comes after the board struggled to find a candidate to replace retiring Chief Administrative Officer
David E. Janssen. Few eligible people seemed interested in a job with muddled authority to run a county with
seemingly intractable problems — among them, the largest homeless population in the nation, a health services
department on the brink of financial collapse, crowded jails and a system for juvenile offenders that is under fire
from the federal government. Two people who were offered the chief administrative job turned it down.

http://www latimes.com/news/local/la-me-supesl 1mar11,1,7947321,print.story 3712/2007
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Among the county's most persistent problems was Martin Luther King Jr./Drew Medical Center near Watts.
Plagued with years of mismanagement and dangerous lapses in patient care, the hospital nearly lost its federal
funding when it failed a key inspection last fall. Forced into action, the board downsized the hospital and put it
under the management of another county hospital; it has been renamed Martin Luther King Jr.-Harbor Hospital.

Not long before they embarked on the restructuring, all five supervisors agreed to rare sit-down interviews. From
those conversations emerged a portrait of five elected officials with distinct ideologies, management styles and

personalities.

Burke and Knabe are chiefly concerned with constituent services, such as neighborhood improvements. Molina
and Yaroslavsky look more at bigger-picture issues. Antonovich, the most ideological, tends to hew closely to his
conservative political views. He cast the only "no" vote against the proposed government restructuring, believing
authority should stay with elected officials.

With divergent priorities, the supervisors lack a unified strategy to tackle county issues, the interviews showed.
Each, however, has strong views on how best to oversee the county.

susannah.rosenblatt@latimes.com

*

(INFOBOX BELOW)
Mike Antonovich
Age: 67

District: Fifth

Party: Republican

Resume: Longest-serving of current board members; previously a state assemblyman, chairman of state
Republican Party, campaigner for Barry Goldwater and Ronald Reagan, community college trustee, teacher

Leadership style: Committed to local projects, such as building libraries, combined with a strong conservative
ideology.

Key issues: Public safety, adoption of foster children. He likens an expanded county administrator's job to the
colonial government under King George I1l, and opposed the Grand Avenue downtown Los Angeles
redevelopment plan.

Proudest achievements: Reopening Olive View-UCLA Medical Center in Sylmar in 1986, launching a program to
disarm parolees

Family: Married, with a daughter, 5, and a son, 7, lives in Glendale

Hobbies: Going on biannual horseback rides in his district; attending children’s sporting events; volunteering in
his Lutheran congregation

htin:/farww latimes.com/news/local/la-me-sunes 1marl1.1.794732 1 .orint.storv 3/12/2007
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Did you know? The decorations on his office walls include a framed letter from his "hero," inventor and visionary
Buckminster Fuller. Also has been known to mail voluminous packets of conservative news clippings to friends.
Displays a puppy or kitten before each board meeting to help it find a home

First elected: 1980

Termed out: 2016

Most memorable public scolding of a department head: As the situation at the then-Martin Luther King Jr./Drew
Medical Center worsened in 2005, Antonovich ratcheted up the pressure on the county's then-chief of the health
department, Dr. Thomas Garthwaite:

"I don't understand how you have ... over $260 million worth of administrators, you have the other medical
centers giving us reports, how they pass accreditation and yet we don't have this information being given to us

except through a daily newspaper. There's a disconnect there and I don't understand and that's why, you know,
Dr. Garthwaite, perhaps now is the time for you to step aside. There has to be full accounting. We don't know

what we're going to read next week."

In his own words:

On problems at King/Drew (now Martin Luther King Jr.-Harbor Hospital): "The political players permitted that
to exist as a second-class hospital for patronage reasons.

"For the life of me, I can't understand how elected officials defended an inferior medical facility when they ought
to have been stomping and screaming for first-class medical service and not the status quo."

On the foster care system: "One of the greatest child abuses that occurs and is condoned by our government is the
emancipation of 18-year-olds that have no support system in place.”

Yvonne Brathwaite Burke
Age: 74

District: Second

Party: Democratic

Resume: California’s first African American congresswoman; first African American woman in the state
Assembly; first woman to give birth while serving in Congress; previously chairwoman of the Los Angeles branch
of the Federal Reserve Bank of San Francisco; attorney

Leadership style: Downplays her race in her political persona and tries for board consensus. Focuses on
constituent concerns. Relies on quiel persistence to get her way.

Key issues: Easing employment restrictions on ex-convicts; providing social services to constituents, including
AIDS care and child care.

http://www.latimes.com/news/local/la-me-supes1 1mar11,1,7947321,print.story ' 3/12/2007
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Proudest achievements: Turning industrial zones into parks; establishing a children's charitable foundation
Family: Married, one grown daughier, one stepdaughter; lives on the Westside

Hobbies: Pilates, tennis

Did you know? Married to William A. Burke, founder of the Los Angeles Marathon

First elected: 1992
Termed out: 2016, but plans to retire in 2008 and become a mediator

Most memorable public scolding of a department head: Delivered to Dr. Thomas Garthwaite, who was county
health chief as supervisors struggled with mismanagement and patient care problems at then-Martin Luther King

Jr./Drew Medical Center (now MLK-Harbor):

"4And, as far as I'm concerned, Dr. Garthwaite, you have 10 do everything that you can to fix this hospital. There is
nothing that prevents you from doing whatever is necessary, but I'll tell you this, that hospital will be closed over
my dead body. I want to be clear on that."”

In her own words:

On her role as supervisor: "Most of the things that I do are not the things that are really very sexy ... [l do] the
kinds of things that can make a little difference in people’s lives."

On King/Drew, which is in her district:

"MLK Hospital, from the day I sat in this chair, has been a source of nothing but issues. I don't know why it's
always been a problem.

"Maybe it was trying to do too much with a medical school and a hospital at the same time ... I'm not willing to
take the full responsibility of everything that happened in the last 27 years at King/Drew."

On criticizing department heads in public: "No one who is a person with a tremendous reputation and who is a
professional wants to sit up in public and have to be castigated.”

On her role as trailblazer: "There are lots and lots of young women out there of all races who believe they can do
it because I was willing to do it."

Don Knabe

Age: 63

District: Fourth
Party: Republican

Resume: Former Cerritos mayor and city councilman; chief of staff to his predecessor, the late former Supervisor
Deane Dana

Leadership style: Like Burke, Knabe shies away from public clashes and builds alliances with other supervisors.

http://www.latimes.com/news/local/la-me-supes] Imar11,1,7947321 ,print.story ' 3/12/2007
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He and Yaroslavsky have united 1o protect coastal regions from pollution. Embraces issue-oriented rather than
partisan decision-making. He loves to emcee events and host auctions, appearing among constituents as much as

possible.

Key issues: Law enforcement, welfare fraud and mental health care; also Marina del Rey development, beaches
and community impacts of Los Angeles International Airport

Proudest achievement: Establishing the Safe Surrender program, under which mothers can leave unwanted
newborns at fire stations

Family: Married, with two adult sons, two granddaughters; lives in Cerritos

Hobbies: Listening to Eric Clapton on his iPod; golf

Did you know? Knabe's political career has not unfolded without controversy. The supervisor bristled at criticism
last year of his approval of a lucrative county contract with a computer firm that retained his son Matt as a

lobbyist. Knabe said newspaper coverage of the vote "crossed the line."” "I'm a public figure, so I'm an open
book,"” Knabe said, "But my family's off-limits. "

His golf handicap is 11.

First elected: 1996

Termed out: 2016

Most memorable public scolding of a department head: None that anybody can recall
In his own words:

On his governing style: "I don't try to create chaos.”

On King/Drew (now MLK-Harbor): Closing the hospital's trauma center in 2005 was "the toughest political
decision that I've ever made in my life."”

On holding county office: Constituents "expect visibility. You don't get elected staying" in the Hall of
Administration.

"The day-to-day stuff that doesn't get headlines — I think that's what we work hard here io do.”

"There is absolutely no question: The longer you're around here, the better you become at your job. I say that just
because of the size and scope of what we have to do."”

"There's no way in this job you could become complacent — the responsibility's just too big."
Gloria Molina
Age: 58

District: First

http://www latimes.com/news/Aocal/la-me-supes! Imar11,1,7947321,print.story ' 3/12/2007
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Party: Democratic

Resume: State Assemblywoman, first Latina on the Los Angeles City Council; the first Latina and first woman
elected to the Board of Supervisors; San Francisco Department of Health and Human Services, women's health

advocate

Leadership style: Knabe and Burke's nonconfrontational approaches offer a stark contrast to Molina's bulldog
style. She is unafraid to give county officials public tongue-lashings and question county spending. She believes
department heads are the root of many county ills.

Key issues: Exposing government waste at times in partnership with Antonovich, responding promptly to
constituent complaints, combating gang violence

Proudest achievements: Increasing transparency of board spending; beefing up law enforcement, (ransportation
and other services to residents of unincorporated areas

Family: Married, one daughter in college; lives in Mt. Washington
Hobbies: Quilting

Did you know? Molina was elected after a 1991 U.S. Supreme Court decision upheld county redistricting to allow
a Latino to be elected supervisor. Oldest of 10 children.

First elected: 1991

Termed out: 2014
Most memorable public scolding of a department head: In 1993, then-county health chief Robert Gates fainted

and was hospitalized after Molina and other board members pressed him about hospital construction costs.
Before Gates collapsed, Molina had told him, "I am disappointed that you are not doing a very effective job."

In her own words:

On her hard-hitting approach:

"I fought like crazy to get here. I represent a community that went all the way to the U.S. Supreme Court to make
sure that I had a voice here. I'm not going to give it up easily."”

"I don't do a lot of the meet-and-greet, the picture taking ... I don't present big checks. I'm not really good at”
ceremonial events.

"It's not like I got up on the wrong side of the bed and decided I was going to chew somebody up that day."

"I'm fairly opinionated, as you can tell — not the kind of personality that's usually good for a political candidate
... Ithoughr I'd be a pretty effective mayor.”

On King/Drew (now MLK-Harbor):

" think we get misled very ofien by our own bureaucrats. We don't always have the right person in the job. MLK
hospital needed a commanding presence to put it on track."

http://www latimes.com/news/local/la-me-supesi Imar11,1,7947321 print.story 3/12/2007
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Zev Yaroslavsky
Age: 58

District: Third
Party: Democratic

Resume: Had been a student activist at UCLA a few years before his election to the Los Angeles City Council in
1975. Publicly considered running for mayor in the 1989, 1993 and 2001 elections

Leadership style: The most philosophical and loguacious board member, Yaroslavsky is also pragmatic, at times
providing the swing vote on important issues.

Key issues: Reforming the Probation Department and juvenile justice system, streamlining county government,
protecting the Santa Monica Bay and Santa Monica Mountains and developing a Wesiside subway

However, Yaroslavsky sponsored a successful 1998 ballot initiative to ban using sales tax money to build
subways, arguing at the time that light rail and busways were better alternatives.

Proudest achievements: Helping to pass a property tax increase in 2002 to keep medical trauma centers open;
establishing Orange Line bus service in the San Fernando Valley

Family: Married, one adult daughter, one adult son; lives in the Fairfax District
Hobbies: Jogging, classical music

Did you know? Played the oboe; gave 81 million of his office's money for the construction of Walt Disney Concert
Hall

First elected: 1994
Termed out: 2014

Most memorable public scolding of a department head: Delivered to Sheriff Lee Baca last month, for
unauthorized spending on staff:

"This is mismanagement of a level that is very unsettling, that this could have taken place without the knowledge
of the board ... and I don't know how far up the chain in the Sheriff's Department it was known. You can't — this
is a rogue operation.

"You simply can't be creating phantom" positions and "paying for them with overtime without getting any
authority to do that from any authorized person or entity in the county government."”

In his own words:
On the board partisanship: "The issues we deal with aren't partisan issues; they're life-and-death issues."”

On restructuring county government: "For anybody to say the system we have is adequate ... we all five of us
need to look in the mirror, because this organization is not adequate.”

On the Probation Department: "It's been patently evident to people who have monitored this area of probation
that our system was failing. This goes back a number of years, maybe seven or eight years, that our system was

http://www latimes.com/news/local/la-me-supes1 1marl1,1,7947321 print.story . 3/12/2007
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Jjust plain broken in every way, shape and form."”
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Bobbette Glover

From: Tricia Tasto
Sent: Wednesday, March 14, 2007 11:21 AM
To: nenglund@lacbos.org; aguitierrez@lachos.org; jorozco@lacbos.org; Saltsman, Ben;

rvelasquez@lacbos.org; pnovak@lacbos.org; rmarquez@lacbos.org; acastro@lacbos.org;
tmurray@lacbos.org; jbellman@lacbos.org; Sommers, David; theli@lacbos.org

Cc: Carlos Jackson; Bobbette Glover; Terry Gonzalez, Ed Griffin

Subject: FW: County to lose up to 2,500 rent vouchers

I am sure that many of you saw the article in today's paper regarding the County's Section
8 program.

While a majority of the article is accurate, there is a misstatement that indicated that
we failed to hand out 3,500 vouchers (17% of our allocation). In reality, by year-end (FY
ending June 30, 2006), we had not leased-up 2,460 vouchers (12% of our allocation). We
ended the fiscal year with an 88% lease-up rate.

For clarification purposes, at the time of my February 27, 2007 report, we were at an 83%
lease-up rate. However, since our new operational model has been fully implemented, we
are now beginning to see the results of those efforts. Our lease-up has increased over
the last two weeks and is currently at 85%. It is our goal to achieve a 95% lease-up rate
by June 30, 2007.

Lastly, you may have seen another article by the AP and KABC-TV that extrapolated
information from the LA Times article.

Please call/e-mail should you have any questions. I can be reached at (323) 890-7182 or
via cell phone at (323) 864-0476.

The Housing Authority failed to hand out about 17% of its federal Section 8 subsidies last
year, leading U.S. officials to cut its future allotment.

By Jessica Garrison and Ted Rohrlich
Times Staff Writers

March 14 2007

Los Angeles County housing officials failed to hand out 3,500 housing subsidy vouchers
even though poor families were sitting on a waiting list that was years long.

The complete article can be viewed at:
http://www.latimes.com/news/local/la-me-losel4marl4,1,3254876.story?coll=la-headlines-
california

Visit latimes.com at http://www.latimes.com
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Los Angeles County housing officials failed to hand out 3,500 housing subsidy vouchers
even though poor families were sitting on a waiting list that was years long.

"It makes me sad.... There are people who really need it," Carolyn Davis said Tuesday.
Davis, 40, said she has been homeless and sleeping on her sister's floor while waiting
for a subsidy.

"l am bipolar times five," she said to explain why she can't work and needs a public
subsidy to afford a place to live.

As Davis spoke outside the Los Angeles County Housing Authority headquarters in
Santa Fe Springs, the department's top manager was downtown, explaining to the
Board of Supervisors that his agency's failure could have lasting implications for the
county's poor.

Because federal legisiation pegs future subsidies to 2006 performance for all housing
authorities, and because the L.A. County authority did not spend its full allotment, the
federal government plans to provide 1,500 to 2,500 fewer of the subsidies, called
Section 8 vouchers — meaning that up to 2,500 fewer families would get the aid.

The U.S. Department of Housing and Urban Development rated the L.A. County agency
as troubled last fall because it had distributed only about 17,000 of its 20,500 authorized
subsidies. HUD, which funds most of the subsidies, also criticized the authority for failing
to inspect rentals paid for with the subsidies and failing to make sure that its tenants still
qualified for them.

Asked if he felt bad about the situation, the agency's executive director, Carlos Jackson,
said yes. "We feel very strongly about what we do. It's a difficult time for us because we
did not deliver what we wanted to deliver,” he said.

Jackson blamed the problems on a poor management structure that created a
bottleneck, with employees unable to process requests for subsidies efficiently. "We
choked ourselves," he said.

He said the agency at its worst was distributing 83% of its vouchers and is now at 85%,
with a target of 95% by July.

He said he was on the way to fixing the other problems too.
County supervisors said they wanted periodic updates.
"Obviously, we're all troubled by this troubled rating,” Supervisor Don Knabe said.

Compton resident Larry Spires, who said he has been waiting years for a voucher, was
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troubled too. Spires, 31, who said he has not been able to work since he was hit by a
car, was surprised to learn that the county's poor stand to lose thousands of subsidies
because its bureaucrats failed to make full use of them.

"They shouldn't penalize us," he said.

*

Jjessica.garrison@latimes.com

ted.rohrlich@latimes.com
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Following the DOJ prototype guidance, recipients of HUD funds are to determine the

extent of their obligations to provide LEP services, such as translations of documents
and interpreters, according to four factors:

« The number and proportion of LEP persons served or encountered in the eligible
service area

« The frequency with which LEP individuals come in con tact with the program

« The nature and importance of the program, activity or service provided by the
program

« The resources available to the recipient and costs

Using these factors HUD recipients are expected to decide what language assistance
services are appropriate and develop Language Assistance Plans (LAPs) to address the
identified needs of the LEP populations they serve.

The guidance notice provides discussion of how LEP needs are to be determined and
LAPs are to be developed. HUD emphasizes that the guidance is not regulation and must
be applied flexibly depending upon each recipient’s circumstances. The guidance
contains nonbinding safe harbor provisions relating to the need to translate documents.
However, these safe harbors do not apply to the obligation to supply oral interpreters.

HUD officials at the briefing reiterated language in the guidance notice that the
department’s goal is to achieve voluntary compliance. However, it was also made clear
that, failing that, enforcement actions would occur with sanctions that ultimately could
include withholding HUD funding.

At this time, HUD does not intend to provide additional earmarked resources for LEP
implementation. Some HUD officials at the briefing acknowledged that resources may
not be available to achieve full compliance immediately and that, depending on the
recipient’s situation, the process might extend to months or years. Certain HUD forms
will be made available in translation. However, it will be the responsibility of recipients to
translate documents that are not national forms. HUD officials made it clear that HUD
will expect housing providers to provide translations, not only of leases but of other
operational documents, such as default notices and the like, that have an important
effect on the rights or obligations of LEP persons.

Public housing agencies and local governments should read this guidance carefully. It
begins a process that may be far-reaching and, in some cases, expensive. Questions
concerning the guidance may be directed to NAHRO General Counsel Bill Maher at
bmaher@nahro.org.

* HAs Evaluate "How HUD's Doing"

In compliance with the Government Performance and Results Act, in 2001 and 2005
HUD sponsored a series of independent, confidential surveys of many of its key
implementation partners-intermediaries who delivered HUD's programs-to assess their
satisfaction with HUD performance. The 2001 survey data were published by HUD in a
report titled, "How's HUD Doing? Agency Performance As Judged By Its Partner.s" The
report provides an assessment at that point in time, and also affords a baseline against




which to evaluate changes in partner satisfaction with HUD over time. In 2005 HUD
tracked changes in partner satisfaction since 2001, and examined partner-relationship
issues of current interest resulting in a report titled, "Partner Satisfaction with HUD's
Performance - 2005 Survey Results and Trends Since 2001"
(www.huduser.org/Publications/pdf/partnersatis.pdf).

The report is written in a way that is meant to allow readers to draw their own
conclusions from the data provided, and to establish a baseline from which future
assessments of HUD's progress can be made. Among other findings, HUD's 2005 report
shows:

o Overall Performance: Sixty-five percent of HA directors were satisfied with HUD's
overall performance in 2005, which is a statistically significant improvement over
2001, when 44 percent were satisfied with HUD overall. Unlike other HUD partner
groups, the longer HA directors had interacted with the Department, the less likely
they were to be satisfied with HUD.

o Relationship with HUD: Ninety-five percent of HA directors characterized their
relationship with HUD as good, splitting fairly evenly between those saying very
good and good. Forty-nine percent said relations between their agencies and HUD
had gotten better over the last several years, while 13 percent said they had
gotten worse and 35 percent said relations had not changed.

« Being Customer Friendly: Partners' evaluations of the extent to which HUD has
replaced a top-down bureaucracy with a new customer-friendly structure have not
changed much since 2001, except for a 14-percentage point drop in the proportion
of HA directors who think HUD has not achieved this objective at all.

« Instilling an ethic of competence and excellence: HA directors concluded that this
objective has not been achieved, by providing a decline of 19 percentage points
since 2001.

» Quality and Timeliness of Guidance: Dissatisfaction levels were very high (about
40 percent) with respect to: (a) HUD's capacity to collect and make availabie
tenant data and reports in the PIC system; (b) the timeliness of financial
information received from HUD; (c) the quality of technical assistance and
guidance received from PIC and REAC regarding electronic transmission of
information to HUD; and (d) PHAS.

« Almost 60 percent of HA directors were dissatisfied with physical inspections
performed by REAC.

« HUD's Public Relations: More than one-half of directors of large HAs said HUD's
public communications, such as to Congress and the media, about public housing
agencies generally made it harder for them to accomplish their objectives.

Performance Pefcent of PHA Directors
Category Dissatisfied in 2005
|HUD programs| 32%
How HUD runs 46%
programs

0,
Overall 5%
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Quality of 26%
information

Timeliness of
information

Timeliness of
decision : 47%
making '
Quality of
guidance 32%

"Czansistency of
guidance

E:Iarity of rules
and 57%
requirements

Competence
of people at 22%
HUD |

Employees'
knowledge,
skills and
ability
Ability to .,
reach people 26%
at HUD

Time
commitment
to comply with

40%

40%

27%

56%

As previously reported in The Monitor, "Urban Institute Reviews HUD; HAs Least
Satisfied With Department" (www.nahro.org/members/monitor/2002/0615.cfm#j), in
2001, HAs rated HUD lower than any other department partner group, according to
"How's HUD Doing? Agency Performance As Judged By Its Partners." From December
2000 to April 2001, twenty-four percent of HA directors and officials expressed deep
dissatisfaction with HUD's programs and the way they are run; 56 percent said they are
dissatisfied and only 37 percent expressed any degree of satisfaction.

HUD's 2005 report states, "[i]t seems logical that alterations in partner satisfaction with
HUD would primarily be a response to some particular or series of initiative(s) or
event(s) that are both highly visible to partners and perceived as substantial. The net
effect of all such initiatives or events occurring during any period might, then, contribute
to changes in partner satisfaction with HUD...While it is impractical to present an




exhaustive inventory of all policy or program actions, organizational adjustments, or
management initiatives, several examples provide a flavor of what occurred.”

» Among the policy initiatives undertaken since 2001 were efforts to expand
homeownership opportunities; increase the production and quality of affordable
rental
housing; and encourage partnerships between faith-based and community
organizations; Other initiatives included proposals to block grant the Housing
Choice Voucher Program to the states; revise Housing Choice Voucher Program
funding calculations; suspend the HOPE VI program; transfer the Community
Development Block Grant program to the Department of Commerce; or implement
public housing negotiated rulemaking recommendations.

« Among the program initiatives that occurred since 2001 were: the provision to
communities of a Consolidated Plan Management Process Tool; full implementation
of
the Public Housing Assessment System (PHAS); expanded multifamily oversight
and monitoring (especially through Performance-Based Contract Administrators
overseeing the project-based Section 8 program with annual management and
occupancy reviews); expanded oversight of non-performing or marginally
performing multifamily owners and agents (as determined by REAC physical
inspections); drawbacks of some multifamily delegations; establishment of
timeliness and quality standards for agencies processing fair housing complaints;
and implementation of a Rental Housing Integrity Improvement Project.

« Among the organizational changes occurring since 2001 were elimination of the
community builder function as well as consolidation of previously independent
offices-like the Real Estate Assessment Center, the Departmental Enforcement
Center, and the Office of Multifamily Housing Assistance Restructuring-under
existing program offices.

« Among the management initiatives undertaken since 2001 were improvements in
web and electronic communications; expanded e-Government; reductions in
staffing; investments in workforce analysis and planning; and development of
personnel succession strategies.

Detailed quantitative and qualitative survey responses from each type of HUD partner
agency are available at:

Public Housing Agency Partners' satisfaction with HUD's performance

Community Development Directors' satisfaction with HUD's performance
Fair Housing Assistance Program Partners' satisfaction with HUD's performance

Multifamily Housing Partners' satisfaction with HUD's performance
Mayors' and other Chief Elected Officials' satisfaction with HUD's performance
NHPN-affiliated Non-Profit Housing Organization Partners' satisfaction with HUD's

performance
* Welfare-to-Work Voucher Study Shows Positive Housing Outcomes

HUD’s Office of Policy Development and Research recently published “The Effects of
Housing Choice Vouchers on Welfare Families (Parts I & II).” This report evaluates the
Welfare to Work (WtW) voucher program, initiated in FY 1999 when Congress



appropriated $283 million for 55,000 tenant-based rental assistance vouchers to help
families make the transition from welfare to work. HUD’s study examined the longer-
term impact on families some three and a half years after they received a housing
voucher. It considers effects on such dimensions as employment, earnings, welfare
receipt, adult education, housing quality, neighborhood conditions, child education,
juvenile delinquency and nutrition.

Under the WtW program, HUD awarded vouchers to local and state housing agencies
that presented reasonable plans for matching up eligible families with available housing
assistance and for coordinating these efforts with existing welfare reform and welfare-to-
work efforts. The implementation of the WtW voucher program was monitored in each
site to clearly establish the nature of the program intervention. The report’s authors
concluded, therefore, that in assessing the effects of the program, the intervention being
tested was the voucher itself.

The study’s authors concluded, “[t]his report shows that for welfare families, vouchers
are an effective housing program but not an effective anti-poverty program. The report
finds that access to vouchers essentially eliminated homelessness, greatly reduced
crowding and doubling up, and somewhat improved the neighborhoods in which
extremely low-income families lived. Over the three and a half year study period,
however, the voucher had no impact on employment, earnings, adult educational
attainment, food security, marriage, or cohabitation.”

The full report is available online at

www.huduser.org/Publications/pdf/hsgvouchers 1.pdf and

www.huduser.org/Publications/pdf/hsgvouchers 2.pdf.

More Details: HUD's FY 2008 Voucher Legislative Proposal

Few details of HUD's pending Section 8 Housing Choice Voucher authorizing legislation
were included in its FY 2008 budget. NAHRO's initial review of HUD's authorizing voucher
proposal, "Budget: President to Put Forth Section 8 Reform," is online at
www.nahro.org/members/monitor/2007/215.cfm#e. Subsequently, HUD released its FY
2008 budget justifications, providing additional details of its authorizing voucher
proposal, as well as testimony before the House Financial Services Committee. NAHRO
has conducted a review of this additional information, with more details to be made
available in HUD's reform proposal to be submitted to Congress early in 2007.

Housing Assistance Payment Funding Level and Renewal Formula

HUD described its FY 2008 budget funding request - an increase of just $9 million
(0.000623441 percent) in Housing Assistance Payments (HAP) above FY 2007 enacted
levels - as essential to provide a consistent level of program funding to help HAs adapt
to the budget-based funding approach. When combined with a block grant funding
formula, HUD's requested voucher HAP funding level in FY 2008 would have damaging
effects to many communities across the country.

Apart from adjustments enacted by Congress, the last three-year "snapshot" budget-
based funding formulas capped funding at each HA's applicable annual adjustment
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LA County to lose housing subsidies, fewer
families to get aid

- The Associated Press

The Los Angeles County Housing Authority failed to hand out about 17
percent of its housing subsidy vouchers last year, leading federal officials to
cut future aliotments.

The federal government plans to provide 1,500 to 2,500 fewer of the
subsidies, called Section 8 vouchers, because of the county's performance,
the Los Angeles Times reported Wednesday.

Federal legislation pegs future subsidies to 2006 performance.

County Housing Authority executive director Carios Jackson blamed the
problems on a poor management structure that created a bottleneck, with
employees unable to process requests for subsidies efficiently.

"We choked ourselves,® he said. "It's a difficult time for us because we did
not deliver what we wanted to deliver.”

He said the agency at its worst was distributing 83 percent of its vouchers.
It's now at 85 percent, with a target of 95 percent by July.

The U.S. Department of Housing and Urban Development rated the county
agency as troubled last fall because it distributed only about 17,000 of its
20,500 authorized subsidies. HUD, which funds most of the subsidies, also

criticized the authority for failing to inspect rentals paid for with the subsidies
and failing to make sure that its tenants still qualified for them.

About the writer:

« Information from: Los Angeles Times, http://www.latimes.com
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Fewer Families Will Receive Aid

1OS ANGELES - The Los Angeles County Housing Authorily failed to hand out about 17 percent of its
ghousing subsidy vouchers last year, leading federal officlals to cut future allotments.

|
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iThe federal government plans to provide 1,500 to 2,500 fewer of the subsidies, called Section 8 vouchers, because|
'gof the county's performance, the Los Angeles Times reported Wednesday. !

i
|
i

%Federal legislation pegs future subsidies to 2006 performance.

’pounty Housing Authority executive director Carlos Jackson blamed the problems on a poor management
;structure that created a botifeneck, with amployees unable to process requests for subsidies efficiently.
i

We choked ourselves,” he said. " It's a difficult time for us because we did not deliver whal we wanted to deliver."

‘He said the agency at its worst was distributing 83 percent of its vouchers. It's now at 85 percent, with a target of
95 parcent by July.

'The U.S. Depaniment of Housing and Urban Development rated the county agency as troubled last fall because it
distributed only about 17,000 of its 20,500 authorized subsidies. HUD, which funds most of the subsidies, also
‘eriticized the authority for falling to inspact rentals paid for with the subsidies and failing to make sure that its
Aenants slill qualified for them.

.
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Median home price hits record
Southland standard at $495,000 despite 10-year low in sales

BY GREGORY 1. WILCOX, Staff Writer
LA Dally News

Article Last Updated:03/14/2007 07:37:17 PM PDT

Los Angeles County's residential real estate market packed enough power in February to push Southern California’s median price to a record even
though sales fell to a 10-year low, an industry tracker said Wednesday.

Last month's median price increased 5.3 percent to $495,000 across the six county region, breaking the prior record of $490,000 set last June and
matched in December, said La Jolla-based DataQuick Information Systems. That was the biggest annual increase since a 5.9 percent gain last July.

However, sales of new and previously owned houses and condominiums sank an annual 19.8 percent to 7,680 transactions, the smaliest February
total since 1997.

But the Los Angeles Cournty median jumped 7.8 percent to a record $528,000 and sales fell 11.1 percent.

"L.A. is a giant market that was late to the housing boom and it's still playing out where others have spent whatever energy they had," said
DataQuick analyst Andrew LePage.

He still thinks appreciation in Los Angeles will continue to shrink.

The company also said that signs of market distress remain at moderate levels. Financing with adjustable-rate mortgages is declining and
foreclosure activity Is rising but is still in the normal range.

"It's a very strange market,” said Jack Kyser, vice president and chief economist at the Los Angeles County Economic Development Corp., a
nonprofit business research and retention group.

"Some areas are seeing year-over-year price increases.”

greg.wilcox@dajiynews.com

(818) 713-3743

http -/iwww.dailynews.com/portlet/article/html/fragments/print_article jsp?articleld=5437935&siteld=200 3/15/2007



This story is just terrible, There's nothing else you can say.

it's been widely reported today that Los Angeles County is going to
lose a significant allocation of HUD Section 8 Housing Vouchers this
year betause the LA County Housing Autharity didn't hand out its full
allotment in 2006.

The County maintains a waiting list a mile long for vouchers and
somehow, more than 3,000 of the 20,000+ vouchers allotted by HUD
went unused.

Poor management at the County Housng authority is apparently to blame,
1¥s not clear to me if that means that budget cuts led to a dysfunctional

management struchre or if management was simply asleep at the switch.
Regardiess, there are a lot of people who are being unnecessarily penalized for this.

This Is an issue that cries out For leadership from our elected officials. Two things
need to happen:

First, the problem at the Housing Authority has to be fixed, yesterday.

Second, somehody (yeah, this is a county issue, but hizzoner has the stature to get
this done) needs to get on a plane and go see Secretary Jacksan at HUD and get a
stay of execution for the upcoming voucher cut.
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Self-Inflicted Housing
This story is just terrible, There's nothing else you can say.

It's been widely reported today that Los Angeles County is going to
lose a significant allocation of HUD Section 8 Housing Vouchers this
year because the LA County Housing Authority didn't hand out its full
allotment in 2006.

The County maintains a waiting list a mile long for vouchers and
somehow, more than 3,000 of the 20,000+ vouchers allotted by HUD
went unused.

Poor management at the County Housng authority is apparently to blame.

It's not clear ta me ¥ that means that budget cuts led to a dysfunctional
management structure or If management was Simply asleep at the switch.
Regardless, there are a lot of people who are being unnecessarily penalized for this.

This is an Issue that cries out for leadership from our elected officials. Twa things
need to happen:

First, the problem at the Housing Authority has to be fixed, yesterday.

Second, somehody (yeah, this is a county issue, but hizzoner has the stature to get
this done) needs to get on a plane and go see Secretary Jackson at HUD andgeta
stay of execution for the upcoming voucher cut.
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HEARD AT HUD

' What Next For Bernardi?

HUD Deputy Secy. Roy Bernardi has been working for
more than a year to design a reorganization plan to stream-
line the agency.

Bernardi tapped senior HUD executives to map dramatic
changes in HUD's operations, particularly how the agency
contracts with private vendors, how it purchases goods and
services outside the umbrella of the General Services
Admin., improvement of HUD’s conversion to a high-tech
computer system, personnel hiring and the centralization of
some administrative functions.

Hundreds of hours were spent compiling the details of the
plan. Meeting after meeting consumed more time the ex-
ecutives could have spent on other duties.

At the same time, Bernardi, who runs HUD’s day-to-day
operations, was dispatched by Jackson on occasion to take
political heat which would have been directed at Jackson
otherwise.

Bernardi completed the streamlining task and submitted
his proposal to Jackson.



HAL is told Jackson summarily rejected Bernardi’s entire
plan in a confidential March 14 memo. Jackson reportedly
bowed to pressure from more recent assistant secretary po-
litical appointees to reject the plan outright.

HUD officials confirm the memo, telling H4L Jackson
“non-concurred” with Bernardi’s plan. HUD calls reorgani-
zation planning “routine” on an annual basis, adding the
plan hasn’t been scrapped because it will continue to be
studied. “The timing wasn’t right,” a HUD aide tells HAL.

But in a subsequent call to H4 L, HUD officials say the
entire plan wasn’t scrapped. Two divisions, the Office of
Community Planning & Development and the Office of
Health Homes & Lead Hazards, have been given a green
light to reorganize.

Sources tell H4L Bernardi’s effort went beyond the rou-
tine into a massive upending of the present administrative
structure.

Sources say HUD is rife with speculation about Ber-
nardi’s future at the agency now that his clout has been un-
dermined. Bernardi’s political influence was undercut when
Democrats assumed power in the House this year, sending
his chief supporter, Rep. James Walsh (R-NY), to a minor-
ity role on the Appropriations Committee.




HOMEOWNERSHIP

Minorities Pay More For Mortgages

A new study cites Citigroup, Countrywide, General Mo-
tor’s GMAC, HSBC, JPMorgan Chase, Washington Mutual
and Wells Fargo for making more expensive loans to mi-
norities than whites in six major U.S. cities.

The California Reinvestment Coalition, Community Re-
investment Coalition of North Carolina and four other
groups contend black and Hispanic borrowers in Boston,
Charlotte, Chicago, Los Angeles, New York City and
Rochester, NY are more likely to receive costlier loans.

The report concludes that lenders should make all of their
mortgage products available to all borrowers and that regu-
lators should investigate lending practices at the banks.

But critics accuse the groups of omitting key factors from
the study, such as borrowers’ credit ratings and borrowing

histories.




PUBLIC HOUSING
PHAs Gear Up For April 15

In less than a month, public housing authorities (PHAs)
must submit their plans to convert to on-location manage-
ment of their individual assets.

But sources tell HAL many remain in a quandary over
application of the new public housing operating fund for-
mula and its accompanying conversion to asset manage-
ment, under which PHAs must calculate their assets and
holdings using private-sector methods.

Under the formula, about 800 of the more than 3,000
PHAs will lose operating money in the conversion. If they
confirm to HUD April 15 that they have successfully con-
verted to asset management, their losses will be limited to
5% of the difference between present funding and prior

year allocations.
If a PHA fails to meet next month’s deadline, and is in

the losing category, its loss increases to 24% until the next
deadline of Oct, 1, 2007. Losses will increase each time a
PHA fails to report successful conversion.

HUD says it expects about 400 of the losing PHAs to
confirm their conversions by April 15.




AV Press: L.A. County reorganizes its Section 8 program Page 1 of 3

CHANGES MADE - Laticia Clark of Lake Los
Angeles claims she learned by mail that certain
B Section 8 functions will be conducted out of the
B agency's main office in Santa Fe Springs. The

88 Lancaster office will move to Palmdale.

GENE BRECKNER/Valiey Press

L.A. County reorganizes its Section 8 program

This story appeared in the Antelope Valley Press on Sunday, March 18, 2007.

By ALISHA SEMCHUCK
Valley Press Staff Writer

LANCASTER - A move to improve a poor rating has sparked reorganization of the Section 8
housing program run by Los Angeles County's Housing Authority, county officials said.

That reorganization resulted in a packed house T hursday at the agency's Lancaster office, where
tenants who Teceive Section 8 assistance packed the front office, wanting to know how the
change would affect their government funding while employees behind the scenes continued
packing case files for a proposed move, an employee who requested anonymity said. The
Antelope Valley office is slated to shut its Lancaster doors in summer but reopen with larger

office space in Palmdale.

"I have been doing an overall reorganization of the Section 8 program," said Carlos Jackson, the
Los Angeles County Housing Authority executive director. "Part of that was to assess and
reorganize our office in the Antelope Valley."

Certain functions are moving to the agency's main office in Santa Fe Springs, such as the
"administrative processing of files," Jackson said. Other functions "will continue to be offered in
the Antelope Valley,"” he added. "We're enhancing our customer services."

He contended that the customer service staff would be better prepared to interface with clients in
a more effective way.

The Lancaster office services about 2,500 Section 8 contracts and operates with a 21-member
staff - a mix of administrative workers, inspectors and investigators. Staff numbers will decrease

http://www.avpress.com/n/18/0318 s4.hts 3/19/2007
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Socioeconomics 101

Article Launched:03/20/2007 12:00:00 AM PDT

_Re "Education Revolution” (Our Opinions, March 16):

‘Socioeconomics is the key word in education. For example: Some $mall districts, such as the Beverly Hills district, have excellent scores and
graduation rates, but a small district in.Compton is one of the worst-performing school districts in California. The same equation will apply if we
compare districts such as San Marino and Lynwaod, hoth small districts - one a top performer and the other one of the lowest performers. If we
look at the Los Angeles Unified School District, some schools in the Porter Ranch area are among the top performers in the nation, while some

schools in the South Central area are the lowest.

Politicians and others who never expended any time in the ghettos of America are never going to get it. Schools are just as good as the
neighborhoads where they stand. Socioeconomics is the key to education. 2

- Federico Iches

Valencia

Rarest of feats

Re "Iraq war backers n'.lust admit our errors” (Viewpoint, March 18):

Dally News Opinion Editor-Chris Weinkopf performs that rarest of feats: revising his opinion in print. The re-examination of his views on the wisdom
of invading Irag, based on the tenets of his faith as weli as strategic considerations, panders neither to the right nor the left - it just expresses his
thoughts. It would be refreshing to see such openness not just in journalism, but in the government as. well.-

- Doug Lasken

Woodland Hilis

v’\

Section 8 housing
Re "Housing program crumbles” (March 17):

The article seems to imply greed on the part of landlords to evict Section 8 tenants. For many years, in spite of L.A.'s rent control, many apartment
owners were eager to accept tenants on Section 8. But over at Jeast the last few years, the escailating ineptness and nonresponsiveness of the
Housing Authority of the city of Los Angeles has prevented units under Section 8 from even keeping up with rents allowed under the economicaity

absurd rent-stabilization ordinance.

If the city's Housing Authority became competent and businesslike, many owners would again accept Section 8 tenants.
- Victor N. Viereck

Vailey Village

And other pet beliefs

Re "Same old song" (Your Opinions, March 16):

So now we have another proposal why those goofy scientists are pushing the theory of global warming: They're doing it for the money. It's not
from concern for humanity; it's simple greed. Michael Crichton, on the other hand, wrote his novel decrying the theory because he's a humanitarian
who wanted and got his invitation to the White House.

Perhaps your readers could pool their resources, back a2 movie from Crichton's book and slip in their other pet convictions: Evolution is a total
fraud; there really were weapons of mass destruction in Iraqg in 2003; Jesus is buried in James Cameron's tomb.

- Mary Black

Winnetka

h;tp://www,dailynews.com{porﬂet;’mﬁcl_e/html/ﬁagments/prim article. jsp?articleld=5474767&siteld=200  3/20/2007
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in the Antelope Valley as some employees - primarily caseworkers - were told they could either
transfer to the Santa Fe Springs office or terminate their employment and receive 30 days
severance pay, said an employee who requested anonymity.

Though Jackson acknowledged that some employees are transferring, he did not substantiate
hearsay about resignations and severance pay. He also did not disclose how much the Antelope

Valley staff would be downsized.
"Our inspectors and our investigators will remain," the executive director said.

"This whole thing has nothing to do with us," said an investigator who asked not to be named.
"We're a separate unit from assisted housing. We're going to continue to do our thing."

Bob Nishimura, supervisor of the Investigations Unit, concurred. He has three investigators
working on more than 50 open investigations in the Valley at any given time.

"Plus, 1 spend almost half my time on Antelope Valley-related issues,” he said. The
Investigations Unit frequently works with the L.A. County Sheriff's Department, Lancaster and
Palmdale, he added. '

Aside from investigators and inspectors, Jackson said, "some administrative activities will also
remain" in the Valley. He didn't say how many people handling that function would be at the
new Palmdale site, 2323 East Palmdale Blvd., Unit B, once the move from Lancaster is
completed sometime in July.

Many of the Section 8 recipients worried that fewer caseworkers in the Antelope Valley would
pose a hardship and delays in getting vouchers to pay .their rent.

Lake Los Angeles resident Laticia Clark said she received a letter roughly three weeks ago from
the Housing Authority's Santa Fe Springs office that informed her of the reorganization.

She claimed that the letter stated Section 8 recipients in the Antelope Valley would have to
conduct all their Housing Authority dealings in Santa Fe Springs once the reorganization is

completed.

"Somebody has to step up and do something. See how scared they are," Clark said, referring to
the group that crowded the agency's Lancaster office. Clark said the others didn't want to talk to
the newspaper and especially not give their names for fear of losing their Section 8 eligibility
because "somebody's going to have it in for them."

Santa Fe Springs is about 83 miles from the Lancaster office.
"It's not very convenient,” Clark said.

Jackson said his office hadn't sent out any letters notifying clients of the reorganization. He said
the Section 8 recipients could still handle all their business in the Valley - they don't have to

http://www.avpress.com/n/18/0318 s4.hts 3/19/2007
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travel to Santa Fe Springs.

But another client at the Lancaster office, who declined to give her name, said she too was told
that she would have to deal with Santa Fe Springs - not necessarily drive there, but send all her

paperwork and mail there.

"I didn't have a letter. This is the first time I heard,"” she said, describing herself as a divorced
mother of three daughters.

" wasn't notified by my caseworker. I felt that was done unprofessionally." She said the house
she rents is for sale, and she doesn't have a move-out date, but she needs to be issued a voucher
and other paperwork in order to "look for another place. I was told there's no workers to

represent me."

Though these women expressed distress, J ackson attributed that to some temporary confusion at
the Lancaster office.

"None of our clients or landlords will be inconvenienced by this," he contended.

Norm Hickling, field representative for county 5th District Supervisor Michael D. Antonovich,
said the supervisor realized reorganization of the Housing Authority "was inevitable based on
HUD's rating as a troubled agency."

The county program receives funding from the federal Department of Housing and Urban
Development, which monitors the performance of its recipient agencies. During a HUD
assessment around December, the county program scored 73 points in a field where the top
rating is 145. Those 73 points resulted in the county program being classified as "troubled."

At that time, HUD spokeswoman Donna White said fewer than 130 of the nation's 2,000 or so
Section & programs rank as "troubled." The others receive standard or high ratings.

That is "what prompted the supervisor to get a motion passed at the Board of Supervisors
meeting, to have the Housing Authority give status reports and detailed action plans{(about) how
they are going to fix the findings that the HUD audit highlighted," Hickling said."

He said Antonovich stressed that "enforcement activity will continue in partnership with both
the cities of Palmdale and Lancaster."

asemchuck@avpress.com

http://www.avpress.com/n/18/0318 s4.hts 3/19/2007
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Voucher cuts are unacceptable

March 19, 2007
Re "County to lose up to 2,500 rent vouchers," March 14

The purpose of the Los Angeles County Housing Authority is to meet the needs of people unable to pay market
rent for housing: mentally and physically disabled people, homeless and low-income elderly people and homeless
families with children. How is it that a "poor management structure that created a bottleneck, with employees
unable to process requests for subsidies efficiently," is allowed by the Board of Supervisors to persist? Why is it
that the most marginal people in this city are allowed to suffer because a public agency cannot hit its own targets?
The loss of 2,500 housing vouchers annually is devastating to direct-service agencies with long lists of clients
eligible for Section 8 certificates.

Besides receiving periodic updates, supervisors should be insisting that the voucher allocation be fully reinstated.
They should also ensure that the Housing Authority has the resources and supervision it needs, including sanctions
for poor performance.

CATHERINE WAGAR

Van Nuys

Copyright 2007 Los Angeles Times | Privacy Policy | Terms of Service
Home Delivery | Advertise | Archives | Contact | Site Map | Help
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The House of Representatives Begins to Consider the
Section 8 Voucher Reform Act

PHADA’s Vice President for Legislation,
Curt Hiebert Testifies

On Friday, March 9, the House Financial Servic-
es Subcommittee on Housing and Community
Opportunity conducted a hearing concerning a
new version of the Section 8 Voucher Reform Act
(SEVRA). Then Chairman Robert Ney (R-OH)
sponsored the bill along with current Chairman
Barney Frank (D-MA), Subcommittee Chair-
person Maxine Waters (D-CA) and Rep. Chris-
topher Shays (R-CT). Although the new version
of SEVRA has not yet been introduced, PHADA
has received draft language that is under consideration and has of-
fered the subcommittee comments concerning that language. On
Friday, Curt Hiebert, PHADA Vice President for Legislation, testi-
fied on PHADA's behalf concerning that draft language. Mr. Hiebert’s
written testimony is available on PHADA's website.

The Subcommittee heard testimony from Orlando Cabrera, HUD
Assistant Secretary for Public and Indian Housing, and from two pan-
els of witnesses. Mr. Hiebert testified in the first panel along with:

Curt Hiebert V

« Saul Ramirez, Executive Director of NAHRO

Are You & Your
Staff Paid The
Maximum?

An Accuwage Salary Study
Is The Right Answer For You!

A Proven Method To Provide Information For:

1. Comparable wages in the local private &
public sectors utilizing our database approach.
2. PHA Budget Documentation
3. Accurate job classifications and descriptions.
4. Schedules of pay grades, starting with entry level. ®

Scores of Housing Agencies
are utilizing the Accuwage
Salary Studies.

AGCCUWAGE
SALARY STUDY
A Service of the Nelrod Company
Call Priscilla Higgins - Accuwage Salary Study Division

817-922-9000 - Fax §17-922-9100
E-mail: priscilla@nelrod.com
3169 Lubbock Avenue
Fort Worth, Texas 76109
Web Site: www.nelrod.com
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« Sunia Zaterman, Executive Director of CLPHA
« John E. Day, President of the DuPage HA, a PHADA member

« Richard Godfrey, Executive Director of Rhode Island Housing
on behalf of the National Council of State Housing Agencies

The second panel of witnesses included:

« Sheila Crowley, Executive Director of the National Low Income
Housing Coalition

« Barbara Sard, Director of Housing Policy of the Center on
Budget and Policy Priorities

+ Janet Charlton, President of Triton Advisors on behalf of the
National Leased Housing Association and the National Multi-
Family Housing Council

« Andrew Sperling, Director of Legislative Advocacy of the
National Alliance for Mental Illness on behalf of the Consortium
for Citizens with Disabilities

See “voucher reform act,” continued on page 6

NEW ADVENTURES IN TENANT SCREENING.

[ 800, 260,0072.» TENANTRI,EOM
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Eyoucher reform act”

Continued from page 5

+ Phil Tegler, Executive Director of the
Poverty and Race Research Action Council

Generally, proposed revisions to last
year’s SEVRA will significantly improve the
bill, overcoming several very serious con-
cerns PHADA raised last fall. In addition,
the proposed bill retains most of the ele-
ments of SEVRA that PHADA supported.
Mr. Hicbert’s testimony alerted the sub-
committee to several of PHADA’s concerns
with proposed SEVRA language, including
its potential for significantly reducing rent
revenue for HAs in their public housing

Mr. Hiebert's
testimony alerted the
subcommittee to several
of PHADA's concerns
with proposed SEVRA
language, including
its potential for
significantly reducing
rent revenue for HAs
in their public housing
apartment complexes
and the absence of a
section on the Moving
to Work program.

apartment complexes and the absence of a
section on the Moving to Work program.
In her opening statement, Chairperson
Waters summarized primary provisions in
the bill covering an HCV funding alloca-
tion system, Section 8 program inspections,
changes in verifying and calculating income
and rent, and Section 8 targeting provisions.
Ranking Member Judy Biggert (R-IL) ex-
pressed concern with the growth in the Sec-
tion 8 program’s share of HUD’s budget and
with the HCV allocation formula change
contained in the 2007 appropriations reso-
lution (J.R. 20). Approximately 1,200 agen-
cies lose some of their funding allocation as

a result of that change, and families may be,
“kicked to the curb,” as a result.

Assistant Secretary Cabrera began his
testimony by reminding the subcommittee
that HUD had succeeded in substantially
reducing improper payments from $3.5 bil-
lion to $1.2 billion {65.7 percent). He ex-
pressed HUD’s desire to improve the HCV
program by moving to simplification and
away from regulation, citing the following
department initiatives

+ A budget based funding allocation
system works, provides sponsors with
predictable funding and can maxi-
mize the number of families served in
the HCV program.

» Rent simplification based on alterna-
tives the department originally pro-
posed in the State and Local Housing
Flexibility Act (SLHFA).

» Simplified performance oversight that
monitors agencies’ use of funds, sol-
vency, the condition of their assisted
housing, and timely and accurate re-
porting.

In his discussion of rent simplification
and reform, Secretary Cabrera displayed
PHADA’s rent flow chart that graphically
presents the complexity involved in the cur-
rent income and rent determination pro-
cesses.

Assistant Secretary Cabrera raised sev-
eral novel suggestions during his testimony.
He expressed interest in the deregulation of
all agencies with fewer than 500 units, in-
cluding fungibility among the Certificate,
Operating and Capital Funds, and he sug-
gested biennial recertifications for all as-
sisted households or means testing elderly
households only upon admission to assisted
housing.

Curt Hiebert testified on behalf of
PHADA, generally expressing the associ-
ation’s very positive reaction to draft lan-
guage for SEVRA. However, Mr. Hiebert
expressed serious misgivings over the pos-
sibility that the bill will reduce rent rev-
enues in public housing by over $200 mil-
lion annually. He also urged inclusion of a

Moving to Work section that would make
the program permanent, expand the num-
ber of participating agencies, provide for

Secretary Cabrera
displayed PHADA's
rent flow chart that
graphically presents
the complexity involved
in the current income
and rent determination
processes.

a robust evaluation of program outcomes,
include reasonable protections for tenants,
participants and applicants, and assure the
continued participation of existing MTW
participants.

Another PHADA member, John E. Day
of the DuPage Housing Authority, offered
testimony to the committee in this first
panel as well. Mr. Day expressed his support
for the bill while raising concerns in three
areas, program operations, the funding al-
location formula, and portability. With re-
ductions in administrative overhead pro-
posed in the bill language, Day worried that
some would consider reductions in the ad-
ministrative fees paid by the HCV program.
He emphasized that by reducing adminis-
trative burdens, the bill will allow HAs to
undertake services that are of some service
to participants in their housing searches.
Such services include encouraging choosing
housing in less poor neighborhoods, the use
of HCV portability, and reaching out to lo-
cal landlords to increasing the proportion
of the housing stock available to Voucher
holders.

PHADA will provide further details con-
cerning provisions of the bill when the bill
is introduced and language becomes avail-
able. ®

March 21, 2007
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HUD Responds to Dodd-Frank Letter Calling for
Suspension of Asset Management

Asserts Management Fees for Most
Agencies Will Not Be Immplemented
Prior fo Formal Rule-Making

On February 27, HUD Secretary, Alphonso Jack-
son, responded to Senator Christopher Dodd
(D-CT) and Representative Barney Frank’s
(D-MA) letter of January 16 urging the Depart-
ment to suspend asset management. Jacksons
response is important both for what it does say
and for what it does not say.

The letter states that the management fees
that HUD has promulgated should no longer
be considered final and that further dialogue on
this subject is welcome. This decision answers
the request PHADA made in its very first para-
graph of its comments on the interim guidance
when it asked “the Department...to reopen a
dialogne with housing authorities and the in-
dustry groups which represent them” HUD
added, though, that it intended to proceed with
project-based accounting beginning with HAs
whose fiscal years start July 1, 2007.

Unfortunately, the letter is completely si-
lent about the fact that the stop-loss agencies,
one-quarter of all housing authorities, are still
required to use HUD’s published management
fees, now acknowledged to need improvement,
in demonstrating their conversion to asset man-
agement, slated by the Department for April 15,
2007. With HUD's letter, PHADA believes it is
even more critical that Congress enact legisla-
tion postponing stop-loss compliance until Oc-
tober 1,2007.

Jackson Says Management Fees Will Be
Open to Further Review

According to the HUD Secretary, the amount of
the management fees is the main issue in ques-
tion concerning HUD's implementation of asset
management. He tells the congressional leaders
that “Over the last five months, the core concern
that has emerged is one related to how “reason-
able” management fees to pay for central office
overhead will be established”

HUD’s September 6, 2006 Notice in the Fed-
eral Register, “Guidance on Implementation
of Asset Management” specifically stated what
the property management, asset management
and bookkeeping fees would be. In this letter,
Jackson now revises HUD's position, saying that

the Department will undertake rule-making
on management fees. “It is our intention that a
formal rule-making process to spedfically focus
on the matter of fees under asset management
be initiated to allow for broad public input on
this important subject” Tt even states that “We
would welcome the prospect of congressional
hearings to examine the issue of management
fees in detail”

Jackson repeats this intention again and
again in the letter. For instance, he writes, “It is
our view that the Department should...invit(e)
additional dialogue and input when it comes
to specific application of management fee rules
that would be phased in no earlier than July
2008 He could hardly be clearer that further
discussion on management fees will take place
and that these rules will not be phased in prior
to July, 2008. He goes on to tell Dodd and Frank
“Please rest assured, we will continue to seek
broad industry input on the implementation of
asset management and, especially, over the issue
of management fees, and we would welcome the
attention and input of both your committees on
this subject”

Reading Jackson’s letter, therefore, would
lead the chairmen of these committees to con-
clude that a) the establishment of “reasonable”
management fees has emerged as a serious con-
cern b) the Department is inviting additional
dialogue and input on this subject ¢) it will initi-
ate formal rule-making focusing on the fees and
d) management fee rules will be phased in no
earlier than July, 2008. PHADA supports these
positions, commends the Department for tak-
ing them and thanks the chairmen for their role
in achieving them.

'The Letter Avoids Any Mention of the
Stop-Loss Agencies

The curious fact about the letter, however, is that
there is no mention of the stop-loss agencies.
According to the HUD website, the stop-loss
agencies which wish to stop their losses at 5 per-
cent are required to submit their applications to
the Department by April 15. HUD’s published
guidance on converting to asset management
includes showing the agency can operate within
the HUD management fee structure.

Senior HUD officials have met with congres-
sional staff to review the content of Jacksom’s let-

ter and explain HUD’s plans. One congressio-
nal staffer has told PHADA that HUD informed
them that any extension in developing manage-
ment fees would not apply to stop-loss agencies.

Obviously, there is a serious disconnect here.
On the one hand, one can draw the conclusions
from Jackson’s letter enumerated above—that
the management fees are a concern which call
for additional dialogue and rule-making and, as
a result, will not be implemented for more than
a year at the earliest. On the other hand, HUD
is applying these very same management fees,
that are such a concern, to one-quarter of the
nation’s housing authorities.

Consequently, the Secretary’s response does
not adequately address Senator Dodd and Rep-
resentative Frank’s letter. Dodd and Frank cite
“legitimate” issues with both the process and
the substance of the implementation of asset
management and urge its suspension until their
committees have an opportunity to review the
problems. Jackson’s staff, even though HUD has
conceded the need for additional work on the
management fees, has told the Congress never-
theless that they are going ahead and applying
the very same management fees to one quarter
of the country’s HAs.

PHADA continues to
believe there is a need for
Congress to implement the
provisions that the Senate
Appropriations Committee

passed last summer.

PHADA therefore continues to believe there
is a need for Congress to implement the pro-
visions that the Senate Appropriations Com-
mittee passed last summer. These include
confirming that the portion of the capital fund
that is eligible for operations can be used to pay
administrative expenses and postponing the
stop-loss demonstration date for the conver-
sion to asset management to October 1, 2007.
Without this action, many housing authorities
will be obligated to operate within a restrictive
management fee structure that now all par-
ties—Congress, HUD and the housing authori-
ties—agree does not meet the rule’s standard of
being “reasonable” M

March 21, 2007

www.phada.org

PHADA Advocate 8
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Bobbette Glover

From: Carlos Jackson
Sent:  Friday, March 23, 2007 9:37 AM

To: Terry Gonzalez; Tricia Tasto; Fia Phillips; Pat Jones; Margarita Lares Herrera; Ryan Mulligan; Ed
Griffin

Cc: Bobbette Glover
Subject: FW: AV PRESS NEWS ARTICLE

Five Section 8 residents under arrest in sweep
This story appeared in the Antelope Valley Press on Friday, March 23, 2007.

By VERONICA ROCHA
Valley Press Staff Writer

Housing investigators' and deputies’ inspection Thursday of three Section 8-subsidized homes in Lake
Los Angeles and Littlerock resulted in five people being arrested, seven children being taken into
protective custody and recommendations to terminate three housing vouchers.

At a Littlerock home in the 9000 block of East Avenue T-2, officials said they found several children,
teens, adults and animals living inside the disheveled house that was supposed to be occupied only by a
woman and her child. The house lacked furniture but a horse stood saddled in the backyard, officials
said.

Crying children were taken outside the gates of the home, which officials said had exposed electrical
wiring and floors littered with animal droppings.

"It's unfortunate,” said Norm Hickling , aide to Los Angeles County Supervisor Michael D. Antonovich,
whose 5th District includes the Antelope Valley. "The kids didn't make the decision; the adult made the
decision not to follow the rules. It's hard to see that kids are going be affected by this."

A 36-year-old man and a 30-year-old woman were arrested on suspicion of child endangerment after
Children and Family Services determined their children were living under poor conditions, said Sgt.
Brian Hawksley of the COPS Bureau. Seven children, ages 18 months to 14 years, were taken into
protective custody.

The man and woman, who had prior animal cruelty convictions, also were arrested on suspicion of
animal cruelty. Neighbors said pit bull dogs from the home ran loose in the neighborhood.

Also at the home deputies cited one man on suspicion of possession of marijuana, and two others were
arrested in connection with outstanding warrants. One of those men was wanted on warrants from out of
state and likely will be extradited, Hawksley said.

Deputies towed away a GMC Yukon SUV that drove up as they were inspecting the house.

Neighbors had complained about noise from the home and about many vehicles coming and going,
Hickling said.

3/23/2007
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At a home in the 40500 block of 159th Street East in Littlerock, deputies said several residents were on

probation, which is forbidden at Section 8-subsidized homes.

Outside the residence, an abandoned car rested on the unkempt front lawn. In the garage, they found a
63-year-old ex-convict, who they said slept there.

Deputies also went to a home in the 8000 block of East Avenue U, where they said a resident was on
probation for a grand theft conviction.

“There are people who use the system to better themselves and there are others who abuse it and defraud
the taxpayers," Hickling said.

The inspections Thursday were done at homes where building code violations were found eatlier,
officials said.

They were conducted by deputies from the Los Angeles County Sheriff's Department COPS Bureau,
two Deputy District Attorney's code enforcement investigators and a Los Angeles County Housing
Authority Section 8 investigator.

In the instance that a Section 8 home has several building or health violations, the code enforcement
investigators will record the violations and possibly return to the home with Los Angeles County's
newly-established nuisance abatement team.

For inspections of Section 8 homes where children reside, deputies prefer to come when the children
have left for school, Hawksley said.

"I don't like it when the kids are there," he said. "We don't want to scare the hell out of the kids."

vrocha@avpress.com

3/23/2007
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Carlos Jackson
Executive Director

Marc‘h 28, 2007

Honorable Housing Commissioners

Housing Authority of the County of Los Angeles
2 Coral Circle

Monterey Park, California 91755

Dear Commissioners:
APPROVE CONSTRUCTION CONTRACT FOR ROOF REPAIRS
AT PALM APARTMENTS SENIOR HOUSING DEVELOPMENT
IN THE CITY OF WEST HOLLYWOOD (3)

IT IS RECOMMENDED THAT YOUR COMMISSION:

1. Recommend that the Board of Commissioners find that the roof repairs at _
the Palm Apartments senior housing development, located at 959 Palm
Avenue, in the City of West Hollywood, is exempt from the provisions of
the California Environmental Quality Act (CEQA), as described herein,
because the work includes activities that will not have the potential for
causing a significant effect on the environment.

2. Recommend that the Board of Commissioners approve the award of a
Construction Contract (Contract) in the amount of $62,655 to Best
Contracting Services, Inc. for roof repairs at the subject property; and
authorize the Executive Director of the Housing Authority to execute the
Contract and all related documents, to be effective upon the issuance of
the Notice to Proceed, which will not exceed 30 days following the date of
Board approval. '

3. Recommend that the Board of Commissioners authorize the Executive
Director to use a total of $62,655 in Capital Funds allocated by the U.S.
Department of Housing and Urban Development (HUD), and authorize the
Executive Director to approve Contract change orders not exceeding
$15,664 for unforeseen project costs, using the same source of funds.

4. Recommend that the Board of Commissioners authorize the Executive
Director to incorporate a total of $78,319 of Capital Funds into the
Housing Authority’s approved Fiscal Year 2006-2007 Budget, for the
project described above.

. . For it
Strengthening Neighborhoods * Supporting Local Economies * Empowering Families ® Promoting Individual Achievement w
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PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION:

The purpose of this action is to award a Construction Contract for roof repairs at the
Palm Apartments senior housing development. ‘

FISCAL IMPACT/FINANCING:

There is no impact on the County general fund. The improvements will be funded with
a total of $62,655 in Capital Funds allocated by HUD, which will be incorporated into the
Housing Authority’s approved Fiscal Year 2006-2007 budget. A 25 percent contingency,
in the amount of $15,664, is also being set aside for unforeseen costs, using the same
source of funds. The estimated cost to complete the work is approximately $74,142.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS:

The Palm Apartments senior housing development consists of a total of 127 units. The
Housing Authority wishes to award the attached Contract to Best Contracting Services,
Inc. to complete the necessary roof repairs and other related work. It is anticipated that
the entire project will be completed within 60 calendar days following the Notice to
Proceed.

The improvements are being federally funded, and are not subject to the requirements
of the Greater Avenues for Independence (GAIN) Program or the General Relief
Opportunity for Work (GROW) Program implemented by the County of Los Angeles.
Instead, Best Contracting Services, Inc. will comply with Section 3 of the Housing and
- Community Development Act of 1968, as amended, which requires that employment
and other economic opportunities generated by certain HUD assistance be directed to
low- and very low-income persons, particularly to persons who are recipients of HUD
housing assistance.

The Contract has been approved as to form by County Counsel and executed by Best
Contracting Services, Inc.

ENVIRONMENTAL DOCUMENTATION:

Pursuant to 24 Code of Federal Regulation, Part 58, Section 58.35 (a)(3)(ii), this project
is excluded from the National Environmental Policy Act (NEPA), because it involves
activities that will not alter existing environmental conditions. It is exempt from the
provisions of CEQA, pursuant to State CEQA Guidelines 15301, because it involves
negligible or no expansion of use beyond what currently exists and does not have the
potential for causing a significant effect on the environment.
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CONTRACTING PROCESS:

On January 4, 2007, the Housing Authority initiated an outreach to identify a contractor
to complete the work at the subject property. Invitations for Bids were mailed to 445
contractors identified from the Housing Authority’s vendor list. Advertisements also
appeared in eight newspapers and on the County Web Site. Two bid packages were
requested and distributed.

On January 30, 2007, one bid was received and formally opened. The bid, submltted
by Best Contracting Services, Inc., is the most responsnve Iowest bldder and is belng
recommended for the contract award - .- : =

The Summary of Outreach Activities is provided as Attachment A.

IMPACT ON CURRENT PROJECT:

The award of the Contract will upgrade and preserve the senior housung development in
a decent, safe, and sanitary condition for its residents.

Respectfully submitted,

F‘LCARLOS JACKﬁMJ

Executive Director

Attachments: 2



ATTACHMENT A

Summary of Outreach Activities

Construction Contract for Roof Repairs
at Palm Apartments Senior Housing Development

On January 4, 2007, the following outreach was initiated to identify a contractor for roof
repairs at the Palm Apartments senior housing development, located at 959 Palm
Avenue, in the City of West Hollywood. <

A. Newspaper Advertising

Announcements appeared in the following eight local newspapers:

.. Dodge Construction News L.os Angeles Sentinel - - - - CoTET e
Eastern Group Publications Los Angeles Times -
International Daily News The Daily News ' '

- La Opinion WAVE Community Newspapers

An announcement was also posted on the County Web Site.

B. Distribution of Bid Packages

The Housing Authority's vendor list was used to mail out Invitations for Bids to 445
contractors, of which 391 identified themselves as businesses owned by minorities
or women (private firms which are 51 percent owned by minorities or women, or
publicly-owned businesses in which 51 percent of the stock is owned by minorities
or women). As a result of the outreach, two bid packages were requested and
distributed. :

C. Pre-Bid Conference and Site Walk

On January 16, 2007, a mandatory pre-bid conference and site walk was
conducted. Four firms were in attendance. )

- D. _Bid Results

On January 30, 2007, a total of one bid was received and publicly opened. The
bid result was as follows:

Company . | Bid Amount

Best Contracting Services, Inc. | $62,655.00



E. Minority/Female Participation — Selected Contracto'r

Name

Best Contracting Services, Inc.

Blason Ind, Inc. (Sub)
(Roof demolition)

Ownership

Non-minority

Non-minority

Employees
Total: 400
67 Minorities
16 Woman
17% minorities
- 4% women
Total: 10
5  minority
-1 women

50% minorities
10% women

The Housing Authority conducts ongoing outreach to include minorities and women in

the contract award process, including: providing information at local and national
conferences; conducting seminars for minorities and women regarding programs and
services; advertising in newspapers to invite placement on the vendor list; and mailing
information to associations representing minorities and women. The above information
has been voluntarily provided to the Housing Authority.

The recommended award of the contract is being made in accordance with the Housing
Authority's policies and federal regulations, and without regard to race, creed, color, or

gender.



ATTACHMENT B

Contract Summary

Project Name: Paim Roof Repairs Project

Location: 959 Palm Avenue, West Hollywood, CA 90069

Bid Number: CM-07-001 ‘ ' :
Bid Date: February 30, 2007

Contractor: Best Contracting Services, Inc.

Services: Roof Repairs of three-story residential building

Contract Documents: Part A — Instructions to Bidders and General Conditions: Part B
— Specifications; Part C — Bidder's Documents, Representations, Certifications, Bid,
and Other Statements of Bidder; all addenda to the Contract Documents.

Time of Commencement and Completion: The work to be performed under this
Construction Contract shall be commenced within thirty (30) days after a Notice to
Proceed is received by the Contractor, or on the date specified in the Notice, whichever
is later, and shall be completed within sixty (60) calendar days following the required
commencement date.

Liquidated Damages: In the event of breach of contract, the Contractor and his/her
sureties shall be liable for, and shall pay to the Housing Authority the sum of Five
Hundred Dollars and Zero Cents ($500.00) as liquidated damages for each calendar
day of delay, until the Work is accepted by the Owner. '

Contract Sum: The Housing Authority shall pay the Contractor for the performance of
the Construction Contract subject to additions and deductions by Change Order(s) as
provided in the Contract Documents, in current funds, the sum of Sixty-Two Thousand
Six Hundred Fifty-Five Dollars and Zero Cents ($62,655.00). The Contract Sum is
not subject to escalation, includes all labor and material increases anticipated
throughout the duration of this Construction Contract. :

- Contract Contingency: $15,664.
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Carlos Jackson
Executive Director

March 28, 2007

Honorable Housing Commissioners

Housing Authority of the County of Los Angeles
2 Coral Circle

Monterey Park, California 91755

Dear Commissioners:
ACCEPT RESIDENT OPPORTUNITIES AND SELF-SUFFICIENCY RESIDENT

. SERVICE DELIVERY MODELS PROGRAM FUNDS FROM THE U.S.
DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT (ALL DISTRICTS)

IT IS RECOMMENDED THAT YOUR COMMISSION:

1. Recommend that the Board of Commissioners find that the_ o
proposed action is exempt from the California Environmental - -
Quality Act (CEQA). ‘

2. Recommend that the Board of Commissioners authorize the
Executive Director to accept from the U.S. Department of Housing
and Urban Development (HUD) a $350,000 grant of Resident
Opportunities and Self-Sufficiency (ROSS) Resident Service
Delivery Models Program funds to implement a three-year
supportive services program to promote independent living for up to
1,529 elderly and persons with disabilities who reside at the 14

 conventional public housing sites identified in Attachment A,

3. Recommend that the Board of Commissioners authorize the
Executive Director to execute all documents required for receipt of
the grant; and if approved, the funds will be included in the Housing
Authority’s proposed 2007-2008 Fiscal Year budget.

/
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4. Recommend that the Board of Commissioners authorize the
Executive Director to prepare and execute contracts and any
amendments thereto, including increasing contract amounts by up
to 25 percent, as needed, with multiple community organizations
and service providers, in a combined totai amount not to exceed
$350,000, to assist with program planning, implementation, and
administration of activities, in accordance with HUD requirements,
following approval as to form by County Counsel.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION:

The purpose of this action is to authorize the Housing Authority to accept from
HUD $350,000 in ROSS Program funds to implement a comprehensive
supportive services program that promotes independent living for the elderly and
persons with disabilities who reside in 14 -conventional public housing sites. -

FISCAL IMPACT/FINANCING:

There is no impact on the County general fund. The $350,000 grant will be
included into the Housing Authority's proposed Fiscal Year 2007-2008 budget,
and it will be matched by over $395,965 in in-kind services from community
organizations and service providers.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS:

In July 2006, the Housing Authority submitted a funding application to HUD under
the 2006 ROSS Elderly and Persons with Disabilities Program. For Fiscal Year
2006-2007, $10 million was available for this program through a nationally
competitive awards process.

In February 2007, HUD awarded the Housing Authority a $350,000 grant. Funds
will be used to provide the elderly and persons with disabilities who are public
housing residents with an array of supportive services including: program
coordination, home assistance, mental health assessments, transportation
assistance, translation services, home-delivered meal programs, case
management, mental health assessments, and other related activities designed to
promote independence and increase quality of life.

This letter has been reviewed by County Counsel.



ENVIRONMENTAL DOCUMENTATION:

This project is exempt from the provisions of the National Environmental Policy
--Act (NEPA) pursuant to 24 Code of Federal Regulations Part 58, Section
58.34(a)(4), because it involves public service activities that will not have a
physical impact on or result in any physical changes to the environment. The
activities are not subject to the provisions of the California Environmental Quality
Act (CEQA), pursuant to State CEQA Guidelines 15060(c)(3) and 15378, because
they are not defined as a project under CEQA and do not have the potential for
causing a significant effect on the environment. ~

IMPACT ON CURRENT PROGRAMS:

The grant.will enable the Housing Authority-tc-implement prograrhs and services™ <
that promote independent living and an improved quality of life for the elderly and
persons with disabilities. ,

Respectfully submitted,

fﬂ/CARLos JAE:%:NA/
E

xecutive Director

Attachments: 2



ATTACHMENT A

ROSS PROGRAM SITES

LARGE SITES

CARMELITOS
700-1100 Via Wanda
900 Via Carmelitos
Long Beach, CA 90805

HARBOR HILLS
26607 S. Western Ave.
Lomita, CA 90717

- NUEVA MARAVILLA- - -
4919 Cesar E. Chavez Ave.
Los Angeles, CA 90022

LOMITA MANOR

24925 Walnut Street

Lomita, CA 90717
NORTH COUNTY

FOOTHILL VILLA

2423 Foothill Blivd.

La Crescenta, CA 91214

ORCHARD ARMS

23410-23540 Wiley Canyon Rd.

Valencia, CA 91355
SOUTH COUNTY
SOUTHBAY GARDENS

230 E. 130" st.
Los Angeles, CA 90061

WEST COUNTY

WEST KNOLL APTS.
838 West Knoli Dr.
West Hollywood, CA 90069

PALM APTS.
959 Palm Ave.
West Hollywood, CA 90069

MARINA MANOR |

3401 \Iid do}ce*— e i EIETTA T e

Marina Del Rey, CA 90292

MARINA MANOR |I
3405 Via Dolce
Marina Del Rey, CA 90292

EAST COUNTY

WHITTIER MANOR
11527 Slauson Ave.
Whittier, CA 90606

"HERBERT AVE.
133 Herbert Ave.

Los Angeles, CA 90063

FRANCISQUITO VILLA
14622 Francisquito Ave.
La Puente, CA 91746



Los Angeles County Chief Administrative Office
Grants Management Statement for Grants of $100,000 or More

[ Department: The Housing Authority of the County of Los Angeles ]
Grant Project Title and Description
Resident Opportunity and Self-Sufficiency(ROSS) Resident Service Delivery Models(RSDA): to
provide the elderly and persons with disabilities who are public housing residents with and array of
supportive services including: program coordination, home assistance, mental health assessments,
transportation assistance, translation services, home-delivered me3l programs, case management,
mental heal assessments, and other related activities designed o >1:mote independence and
increase quality of life.
Funding Agency Program (Fed. Grant #/State Bill/Code #) - A'cceptan‘ce Deadline
U.S Department of Housing and CFDA Number 14. 876 ' 6/30/2007
Urban Development - - i T I | S
Total Amount of Grant Funding:  $350,000.00 County Match Requirements:  $0
Grant Period: 3 years ’ Begin Date:  9/01/07 End Date:  8/31/10
Number of Personnel Hired Under This Grant: 1 Full Time: 1 Part Time:
Obligations Imposed on the County When the Grant Expires
Yes No N/A
Wil all personnel hired for this program be informed this is a grant-funded program? X a O
Will all personnel hired for this program be placed on temporary "I") items? X O O
Is the County obligated to continue this program after the grant expires? O O]
If the County is not obligated to contirue this program after the grant expires, the Department will:
a) Absorb the program cost without reducing other services. O X O
b) Identify other revenue sources. ’ O X O
Describe: :
c) Eliminate or reduce, as appropriate, positions/program costs funded by the grant. X O O
Impact of additional personnel on existing space: Existing space is adequate |
Other requirements not mentioned above: None

prpartment Head Signature W W Date 3/ * 3/07
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Carlos Jackson
Executive Director

March 28, 2007

Honorable Housing Commissioners

Housing Authority of the County of Los Angeles
2 Coral Circle

Monterey Park, California 91755

Dear Commissioners:

FURNITURE, FIXTURES AND EQUIPMENT FOR HOUSING CHOICE VOUCHER
(SECTION 8) PROGRAM OFFICE
AT 2323 EAST PALMDALE BOULEVARD, PALMDALE (5)

IT IS RECOMMENDED THAT YOUR COMMISSION:

1. Recommend that the Board of Commissioners find that the purchase
of furniture, fixtures and equipment (FFE) for the Housing Choice
Voucher (Section 8) Program office at 2323 East Palmdale Boulevard
in the City of Palmdale is not subject to the California Environmental
Quality Act (CEQA).

2. Recommend that the Board of Commissioners authorize the Executive
Director of the Housing Authority to negotiate and enter into contracts
and related documents with various firms, to be effective following
approval as to form by County Counsel and execution by all parties, to
provide FFE, as described herein, for the Section 8 Program office to
be located at 2323 East Paimdale Boulevard in the City of Paimdale;
and to use for this purpose an aggregate amount of up to $296,000 in
Housing Choice Voucher Administrative Funds included in the Housing
Authority’s approved Fiscal Year 2006-2007 budget.

3. Recommend that the Board of Commissioners authorize the Executive
Director to execute amendments to the contracts, following approval as
to form by County Counsel, to provide for any unforeseen costs, in the
aggregate amount of up to $74,000 in Housing Choice Voucher
Administrative Funds included in the Housing Authority’s approved
Fiscal Year 2006-2007 budget.

Strengthening Neighborhoods * Supporting Local Economies * Empowering Families ® Promoting Individual Achievement ~ NEW EFHT“”




Honorable Housing Commissioners
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Page 2

PURPOSE/JUSTIFICATION:

The purpose of the recommended action is to authorize the Executive Director to
execute needed contracts to provide FFE for the Section 8 Program office to be located
at 2323 East Palmdale Boulevard in the City of Palmdale.

FISCAL IMPACT/FINANCING:

There is no impact on the County general fund.

The contracts to provide FFE for the Section 8 Program office will be funded with an
aggregate total of $296,000 in Housing Voucher Administrative Funds included in the
Housing Authority’s approved Fiscal Year 2006-2007 budget.

A 25 percent contingency, in the aggregate amount of $74,000 will be set aside for
unforeseen costs using the same source of funds.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS:

On October 10, 2006 your Board approved a 10-year Lease Agreement with AP-
Palmdale, LLC for a Section 8 administrative office serving the Antelope Valley area. At
that time, authorization was given for the Housing Authority to spend $113,090 for
tenant improvement and related change orders. Additional funds, in the amount of
$296,000, are needed for FFE costs including: office furniture and equipment, purchase
and installation of telephone and computer equipment, security and access systems,
and moving expenses.

ENVIRONMENTAL DOCUMENTATION:

Furniture, fixtures and equipment purchases are exempt from the National
Environmental Policy Act (NEPA) pursuant to 24 Code of Federal Regulations, Part 58,
Section 58.35 (b)(3), because they involve activities that will not have a physical impact
or result in any physical changes to the environment. These activities are also not
subject to the provisions of CEQA pursuant to State CEQA Guidelines 15060(c)(3) and
15378, because they are not defined as a project under CEQA and do not have the
potential for causing a significant effect on the environment.
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IMPACT ON CURRENT PROJECT:

The acquisition of furniture, fixtures and equipment for the Section 8 Program office will
facilitate the delivery of programs and customer service to the County of Los Angeles.

Respectfully submitted,

/hﬂCARLOS JACK%&’
E

xecutive Director
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March 28, 2007

Honorable Housing Commissioners }
Housing Authority of the County of Los Angeles
2 Coral Circle

~ Monterey Park, California 91755

Dear Commiss_ioners: T o
APPROVE JANITORIAL SERVICES CONTRACT (ALL DISTRICTS)

IT IS RECOMMENDED THAT YOUR COMMISSION:

1. Recommend that the Board of Commissioners find that the Janitorial
Services Contract is exempt from the California Environmental Quality Act
(CEQA), as described herein, because the services will not have the
potential for causing a significant effect on the environment.

2. Recommend that the Board of Commissioners approve and authorize the
Executive Director of the Housing Authority to execute a one-year
Contract for Janitorial Services and all related documents, with. Diamond
Contract Services, Inc. for services at the administrative offices of the
Housing Authority and at the housing developments; and authorize the
Executive Director to fund the Contract with an amount not to exceed
$270,922.56 in Housing Authority funds, comprised of $45,154 included
in the approved Housing Authority’s fiscal year 2006-2007 budget and
$225,768.56 to be requested through the fiscal year 2007-2008 annual
Housing Authority budget approval process.

3. Recommend that the Board of Commissioners authorize the Executive
Director to execute amendments to the Contract following approval as to -
form by County Counsel, for a maximum of two years, in one-year
increments, at the same yearly amount of $270,922.56, using funds to be
requested through the Housing Authority’s annual budget approval
process. ’

Fon et
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4. Recommend that the Board of Commissioners authorize the Executive
Director to execute amendments to the Contract for any additional
services, following approval as to form by County Counsel, in an amount
not to exceed $13,546.13 per year, to cover any unforeseen needed
Janitorial services, using the same yearly source of funds described
above. -

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION:

The purpose of this action is to award a Contract to provide janitorial services at the
administrative offices-of the Housing Authority and the housing developments. A similar -
letter is also being submitted to the Board of Commissioners of the Community
Development Commission (Commission) of the County of Los Angeles on April 10,
2007.

FISCAL IMPACT/FINANCING:

There is no impact on the County general fund. The maximum amount for all three
years of the Contract, if fully extended, will be $812 767.68, excluding any contlngency
monies.

The total cost of the Contract is $270,922.56, using a maximum of $270,922.56 in
Housing Authority funds, comprised of $45,154 included in the approved Housing
Authority’s fiscal year 2006-2007 budget and $225,768.56 to be requested through the
Housing Authority’'s fiscal year 2007-2008 annual budget approval process.  If
extended, the cost of the second and third year of the Contract will remain the same at.
$270,922.56 annually using funds to be requested through the Housing_ ‘Authority’s
annual budget approval process. A five percent contingency in the amount of
$13,546.13 is also being set aside for any unforeseen needed Janltonal services, using
the same yearly source of funds descnbed above.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS:

The proposed Contract provides for basic janitorial services,. including sweeping,
vacuuming, dusting, and other cleaning services to ensure the facilities are clean and
available for regular use.
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A total of 20 locations will receive janitorial services under the Contract, and include the
Santa Fe Springs office located in the City of Santa Fe Springs and the Mary B. Henry
Telemedicine Center and the South Scattered Sites Maintenance Office located in
unincorporated South Los Angeles. The proposed Contract also provides janitorial
services in the common areas of the Housing Authority’s housing developments. The
common areas include community kitchens, rooms, and restrooms; conference rooms;
classrooms; computer and other training rooms; offices; elevators; lobbies: hallways;
and laundry rooms.

This proposed Contract includes the following housing developments: Francisquito -

e ~= Villa, Herbert Apartments, South-Bay Gardens, Century and Wilton, Ujima Viilage; Kings~

Road, Palm Apartments, West Knoll Apartments, Carmelitos, Harbor Hills, Marina
Manor | and. Il, Lomita Manor, Whittier Manor, Sundance Vista, Lancaster Homes,
Orchard Arms, and Foothill Villa.

The proposed services for the Housing Authority locations are being federally funded,
and are not subject to the requirements of the Greater Avenues for Independence
(GAIN) or the General Relief Opportunity for Work (GROW) Programs implemented by
the County of Los Angeles. Instead, the Contractor must comply with Section 3 of the
Housing and Community Development Act of 1968, as amended, which requires that
employment and other economic opportunities generated by certain U.S. Department of
Housing and Urban Development (HUD) assistance be directed to low- and very low-
income persons, particularly to persons who are recipients of HUD housing assistance.

The Commission has determined that Diamond Contract Services, Inc., has met the
requirements of the Living Wage Prograim and agrees to pay living wage hourly rates to
full-time employees while providing services under the Contract. '

The Contract has been approved as to form by County Counsel and executed by
Diamond Contract Services, Inc.

- ENVIRONMENTAL DOCUMENTATION:

This action is exempt from the provisions of the National Environmental Policy Act
‘pursuant to 24 Code of Federal Regulations, Part 58, Section 58.34 (a)(3) because it

- involves maintenance activities that will not have a physical impact or result in any
physical changes to the environment. The action is exempt from the provisions of
CEQA pursuant to State CEQA Guidelines 15301 because it involves activities that do
not have the potential for causing a significant effect on the environment.
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CONTRACTING PROCESS:

On October 24, 2006, a Request for Proposal (RFP) process was initiated to identify
contractors to provide janitorial services for the Commission and Housing Authority
offices and housing developments. Notices were mailed to 152 firms identified from the

Housing Authority’s vendor list. Announcements appeared in ten local newspapers and .

on the County’s WebVen website. A copy of the RFP was also posted on the Housing
Authority's website. :

Pre-Proposal Conferences were held at each of the locations during the period of

Lctober 31, 2006 through November 2, 2006-and Novembei-&-througirs; 2006. Atotal —

of 33 contractors participated in the Pre-Proposal Conferences. Seven proposal
packages were requested and distributed. On November 22, 2006, seven proposals
were received and formally opened.

During the period of December 20, 2006 through January 3, 2007, a panel consisting of
Housing Authority and Commission staff familiar with the project evaluated the
proposals and ranked each firm independently. The proposal submitted by All Care
Industries, Inc., was not submitted in the required format and was determined to be non-
responsive. Diamond Contract Services, Inc., was determined to be the most qualified
vendor based on criteria stated in the RFP, and is therefore being recommended for the
Contract award.

The Summary of Outreach Activities is provided in Attachment A.

IMPACT ON CURRENT PROGRAMS:

The proposed Contract will provude needed janitorial services for the Comm|SS|on and

Housing Authority offices and housing developments.

Respectfully submitted,

Pt .

\RLOS JACKS
Executive Director

Attachments: 2



Attachment A
CONTRACT FOR JANITORIAL SERVICES

Summary of Outreach Activities

On October 24, 2006, the following outreach was initiated to identify qualified firms to
provide janitorial services for Housing Authorlty administrative offices ,and housmg
developments

A.

Request for Proposals (RFP) Advertising

RFP announcements appeared in the following ten local newspapers:

Agua Dulce News Long Beach Press Telegram

. Antelope Valley Press - .. ... .. _ . Los Angeles Sentinel . .= .. . - -
Eastside Sun Los Angeles Times -
International Daily News The Daily News
La Opinion Wave Publications Group

- The announcement was also posted on the County’'s WebVen website.

Distribution of Proposal Packets

The Housing Authority’'s vendor list was used to mail out the RFP to 152
contractors, of which 123 identified themselves as businesses owned by
minorities or women (private firms which are 51 percent owned by minorities or
women, or publicly-owned businesses in which 51 percent of the stock is owned
by minorities or women). As a result of the outreach, seven proposal packets
were requested and distributed.

Pre-ProposaI Conferences

A total of 33 contractors attended the Pre-proposal Conferences held
October 31, 2006 - November 2, 2006 and November 6 — 8, 2006.

Proposal Results

On November 22, 2006, seven proposals were received. One proposal did not
meet the minimum proposal document requirements. The proposal submitted by
All Care Industries, Inc., was not submitted in the required format and was
determined to be non-responsive. The results are as follows:



Janitorial Services Firms

Diamond Contract Services, Inc.
WWC Window Cleaning
All Care Industries, Inc.*
- Grace Building Maintenance Company, Inc.
UNISERVE Facilities Services Corp.
~ Lee’s Maintenance Service, Inc.
Lincoln Training Center

* Non-responsive proposal

| E. Minority/Female Participation — Selected Firm

Name - Ownership

Ppe— L i e e - -

A Diémdnd'Contyrrakct Services, —Incj B Mihdi’iiy

F. Minority/Female Participation — Firms Not Selected

Name Ownership
WWC Window Cleaning Minority

All Care Industries, Inc. Minority
Grace Building Maintenance

Company, Inc. Minority

Proposal Amount -

- $449,337.48
$344,844.24
$372,660.00
$384,504.00
$576,465.00
$588,579.24

$1,159,746.60

Employees

Total:
977
583

99.7%
60%

980
Minorities
Women -

‘Minorities

Women -

Employees

Total:
79

4
96%
5%

Total:
8

3
80%
30%

Total
79
29

88%
32%

82
Minorities
Women
Minorities
Women

10
Minorities
Women
Minorities
Women

90
Minorities
Women
Minorities
Women



Lee’s Maintenance Service, Inc.

Lincoln Training Center

Minority Total
| 239

113

89%

42%

Non-Minority . Total
| 100

59

94%

56%

270
Minorities
Women
Minorities
Women

106
Minorities
Women
Minorities
Women

The Hou'sing Authority conducts ongoing outreach to include minorities and women in
the contract award process, including: providing information at local and national

- conferences; conducting seminars for minorities and women regarding programs-and -

services; advertising in newspapers to invite placement on the vendor list; and mailing
information to associations representing minorities and women. The above information
has been voluntarily provided to the Housing Authority.

The recommended award of the contract is being made in accordance with the Housing
Authority’s policies and federal regulations, and without regard to race, creed, color, or

gender.



' Attachment B
Contract Summary

Project Name: Janitorial Services

Location: Various Housing Authority sites

Proposal Number: AS06-018

Proposal Date: October 24, 2006

Contractor: Diamond Contract Services, Inc. ' '

Services: The scope of work includes basic janitorial services, including
sweeping, vacuuming, dusting, and other cleaning services to
ensure the facilities are clean and available for regular use.

Contract Documents: Attachment A — Statement of Work, Attachment B - Fee
Schedule, Attachment C - Requwed Contract Forms, and Attachment D — Required
.-Contract Notices. - - A T Emen e o

Time of Commencement and Completion: The work to be performed under this shall
commence on May 1, 2007.

Liquidated Damages: In the event of breach of contract as it relates to the Living
Wage Program, the Housing Authority may, at its sole discretion, assess against the
Contractor liquidated damages of Fifty Dollars and Zero Cents ($50) per Employee
per day for each and every instance of an underpayment to an Employee. The Housing
Authority may deduct any assessed liquidated damages from any payments otherwise
due the Contractor.

Contract Sum: The Housing Authority shall pay the Contractor for the performance of
the Contract subject to additions and deductions by Amendment(s) as provided in the
Contract Documents, in current funds, the sum of Two Hundred Seventy Thousand
Nine Hundred Twenty-Two Doiiars and Fifty-Six Cents ($270,922.56). The Contract
Sum is not subject to escalation, and includes ail labor and material increases
anticipated throughout the duration of this Contract.

Contract Contingency: $13,546.13



